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VILLAGE OF VILLA PARK
20 South Ardmore Avenue, Villa Park, lllinois 60181

February 8, 2016 COMMITTEE-OF-THE-WHOLE MINUTES 7:30 PM
President Deborah Bullwinkel
Village Clerk Hosanna Korynecky

Chris J. Aiello Nick Cuzzone
Albert Bulthuis Donald Kase
Robert Wagner Robert Taglia

MINUTES OF THE FORMAL MEETING HELD IN VILLAGE HALL BY THE PRESIDENT AND
THE BOARD OF TRUSTEES OF THE VILLAGE OF VILLA PARK ON FEBRUARY 8, 2016

PRESENT: Trustees Aiello, Bulthuis, Cuzzone, Kase, Taglia, Wagner and President Bullwinkel.
ALSO PRESENT: Attomey Binninger, Manager Keehner and Clerk Korynecky.

1. Call to Order — Roll Call.
President Bullwinkel called the meeting to order and Clerk Korynecky called the roll.

2. Pledge of Allegiance.
President Bullwinkel led the Pledge of Allegiance and Trustee Taglia said the prayer.

3. Amendments of the Agenda.

4. Presentation by Representatives of Golden Spike, LLC concerning the Garden Station Mixed-use, Multi-family
Development (20 Minutes).

Representatives of Golden Spike, LLC are requesting assistance from the Village for the Garden Station mixed-
use, multi-family development proposed near the Metra Train station at Ardmore and Beverley. Representatives will
present the proposed development and review the requested assistance from the Village in effort for the Board to
make a decision to support the project as it is designed.

Rick Goldman from Golden Spike gave a PowerPoint presentation and responded to questions from the board.

5. Consider an Ordinance of the Village of Villa Park, DuPage County, lllinois Eliminating the Restriction that Only
Two Liquor Licenses can be Issued to the Same or Related Entity.

Currently, an individual/corporation is restricted to a maximum of two liquor licenses as defined in Section 3-309 of
the Village Code. This ordinance eliminates the restriction that only two liquor licenses can be issued to the same or
related entity within the Village. The removal of this restriction will allow successful businesses to expand within the
Village. These expansions will help to cultivate a business friendly atmosphere which will create additional
employment opportunities and revenue within and for the Village of Villa Park.

Some discussion ensued. Consensus of the board was to advance this item to the formal.

6. Consider an Ordinance of the Village of Villa Park, DuPage County, lilinois Authorizing the Sale by Public
Auction of Personal Property and Seized Vehicles Owned by the Village.

VEHICLE TYPE YEAR MAKE MODEL LAST 6 OF VIN MIN. PRICE
Village #129 2007 Ford Crown Vic 159424 $100.00
Village #139 2006 Ford Crown Vic 107032 $100.00
Village #157 2006 Ford Crown Vic 107023 $100.00

Village 2004 Sno Way Tailgate Spreader $50.00
Seizure 1998 GMC Jimmy 558280 $100.00
Seizure 2007 Chrysler 300 Touring 858302 $100.00
Seizure 1998 Cadillac Deville 722264 $100.00
Seizure 1999 Mercury Mountaineer SUV U14963 $100.00

Consensus of the board was to advance this item to the formal.



7. Consider a Resolution of the Village of Villa Park, DuPage County, llinois Authorizing Change Order #1 (Final) to
the Contract between the Village of Villa Park and A Lamp Concrete Contractors, INC., for the 2015 Twin Lakes
Area Street Improvement Project for an adjusted final contract amount of $748,953.79.

The Village has a contract with A Lamp Concrete Contractors, Inc., of Schaumburg, lllinois, for the 2015 Twin
Lakes Area Street Improvement Project. Proposed final Change Order #1 consists of the final balancing of contract
quantities as measured in the field. The net amount of proposed final Change Order #1 is a deduction of
$93,163.93, for an adjusted final contract amount of $748,953.79.

Consensus of the board was to advance this item to the formal.

8. Consider a Resolution of the Village of Villa Park, DuPage County, lllinois Approving the Joint Purchase of One
(1) 2016 Ford F-250 Extended Cab 2WD Pickup Truck with Utility Body through the State of lllinois Central
Management Services Joint Purchasing Program for a total amount of $34,359.

The Wastewater Division has identified one (1) vehicle for replacement. The criteria for replacement of this vehicle
were based primarily on condition and age. Village staff requests authorization to purchase one (1) 2016 F250
regular cab 2WD pickup truck with utility body via the State of lllinois Central Management Services Joint
Purchasing Program from Morrow Brothers of Greenfield, lllinois for a total amount of $34,359. Funds are
budgeted in the Wastewater Fund for this purchase. Vehicle 19 will be rotated within the Village if possible or sold
at auction.

Some discussion ensued. Public Works Director Juskelis responded to questions from the board. Consensus of
the board was to advance this item to the formal.

9. Consider a Resolution of the Village of Villa Park, DuPage County, lllinois Authorizing Change Order #1 (Final) to
the Contract between the Village of Villa Park and John Neri Construction Company, INC., for the 2015 North
Avenue Townhomes Lift Station Project for an adjusted final contract amount of $519,635.

The Village has a contract with John Neri Construction Company, Inc., of Addison, Illinois, for the 2015 North
Avenue Townhomes Lift Station Project. Proposed final Change Order #1 consists of the final balancing of contract
quantities as measured in the field. The net amount of proposed final Change Order #1 is a deduction of $10,055,
for an adjusted final contract amount of $519,635.

Consensus of the board was to advance this item to the formal.

10. Convene to Formal Agenda.
Respectfully submitted,

Hosanna Korynecky
Village Clerk



Next Ordinance No. 3889
Next Resolution No. 16-05 Next Meeting will be February 22, 2016

VILLAGE OF VILLA PARK
20 S. Ardmore Avenue, Villa Park, IL 60181

February 8, 2016 FORMAL MINUTES

Meeting was called to order at 8:43 p.m.

1. Village President’'s Report.

President Bullwinke!l asked for an update on the 2016 road improvement project plan. Director Juskelis said
the project plan is under design and will be completed in a few days. He also reviewed the streets in the plan.
President Bullwinkel said the 2016 road improvement project plan will be on the Village website. She also
announced a State of the Village Address on February 25 at 7 p.m. at Willowbrook High School.

2. Public Comments on Agenda ltems.
There were no participants.

3. Amendments of the Agenda.

4. Consent Agenda:

a. Bill Listing dated February 8, 2016 in the amount of $597,775.35.

b. Minutes from the Public Meeting for January 25, 2016.

c. Minutes from the Village COW meeting for January 25, 2016.

d. Minutes from the Village Formal Board Meeting for January 25, 2016.

e. First and Final Reading of an Ordinance of the Village of Villa Park, DuPage County, lllinois Eliminating the
Restriction that Only Two Liquor Licenses can be Issued to the Same or Related Entity.

Currently, an individual/corporation is restricted to a maximum of two liquor licenses as defined in Section 3-309 of
the Village Code. This ordinance eliminates the restriction that only two liquor licenses can be issued to the same or
related entity within the Village. The removal of this restriction will allow successful businesses to expand within the
Village. These expansions will help to cultivate a business friendly atmosphere which will create additional
employment opportunities and revenue within and for the Village of Villa Park.

f. First and Final Reading of an Ordinance of the Village of Villa Park, DuPage County, lllinois Authorizing the Sale
by Public Auction of Personal Property and Seized Vehicles Owned by the Village.

VEHICLE TYPE YEAR MAKE MODEL LAST 6 OF VIN MIN. PRICE
Village #129 2007 Ford Crown Vic 159424 $100.00
Village #139 2006 Ford Crown Vic 107032 $100.00
Village #157 2006 Ford Crown Vic 107023 $100.00

Village 2004 Sno Way Tailgate Spreader $50.00
Seizure 1998 GMC Jimmy 558280 $100.00
Seizure 2007 Chrysler 300 Touring 858302 $100.00
Seizure 1998 Cadillac Deville 722264 $100.00
Seizure 1999 Mercury Mountaineer SUV U14963 $100.00

g. Resolution of the Village of Villa Park, DuPage County, lllinois Authorizing Change Order #1 (Final) to the
Contract between the Village of Villa Park and A Lamp Concrete Contractors, INC., for the 2015 Twin Lakes Area
Street Improvement Project for an adjusted final contract amount of $748,953.79.

The Village has a contract with A Lamp Concrete Contractors, Inc., of Schaumburg, lilinois, for the 2015 Twin
Lakes Area Street Improvement Project. Proposed final Change Order #1 consists of the final balancing of contract
quantities as measured in the field. The net amount of proposed final Change Order #1 is a deduction of
$93,163.93, for an adjusted final contract amount of $748,953.79.
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h. Consider a Resolution of the Village of Villa Park, DuPage County, lllinois Approving the Joint Purchase of One
(1) 2016 Ford F-250 Extended Cab 2WD Pickup Truck with Utility Body through the State of lllinois Central
Management Services Joint Purchasing Program for a total amount of $34,359.

The Wastewater Division has identified one (1) vehicle for replacement. The criteria for replacement of this vehicle
were based primarily on condition and age. Village staff requests authorization to purchase one (1) 2016 F250
regular cab 2WD pickup truck with utility body via the State of lllinois Central Management Services Joint
Purchasing Program from Morrow Brothers of Greenfield, lllinois for a total amount of $34,359. Funds are
budgeted in the Wastewater Fund for this purchase. Vehicle 19 will be rotated within the Village if possible or sold
at auction.

i. Resolution of the Village of Villa Park, DuPage County, lllinois Authorizing Change Order #1 (Final) to the
Contract between the Village of Villa Park and John Neri Construction Company, INC., for the 2015 North Avenue
Townhomes Lift Station Project for an adjusted final contract amount of $519,635.

The Village has a contract with John Neri Construction Company, Inc., of Addison, Illinois, for the 2015 North
Avenue Townhomes Lift Station Project. Proposed final Change Order #1 consists of the final balancing of contract
quantities as measured in the field. The net amount of proposed final Change Order #1 is a deduction of $10,055,
for an adjusted final contract amount of $519,635.

Motion to approve Consent Agenda was made by Trustee Cuzzone and seconded by Trustee Bulthuis. There were
no questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Aiello, Bulthuis,
Cuzzone, Kase, Taglia, Wagner and President Bullwinkel. There were no nays. Motion carried.

5. Public Comments on Non-Agenda ltems.

Economic Development Director Fiola announced the February 11 grand opening of Bob's Discount Furniture in the
Villa Oaks Shopping Center on Roosevelt Road. President Bullwinkel asked for an update on the 123 South Villa
Avenue building. Director Fiola said the new owner is looking at options of what to do with the building

6. Village Clerk’s Report.

Clerk Korynecky reminded residents about the S.A.L.T. (Seniors and Law Enforcement Together) meeting on
February 10 at 11 a.m. at the Community Recreation Building on Wildwood. Lunch will be provided by the Senior
Concerns Commission. She also informed residents of the locations for early voting from February 29 to March 14
for the 2016 General Primary Election.

7. Village Trustee’s Report.

Trustee Bulthuis said the Secretary of State’s office is no longer sending out reminders for license plate sticker
renewals but residents can get email notifications by signing up at www.cyberdriveillinois.com.

Trustee Taglia had no reports or recommendations.

Trustee Kase asked for an update on the yellow painted building on St. Charles Road. Director Fiola said the
owner of the building was cited for sign violations and the owners are in process of getting new signs.

Trustee Cuzzone announced an all you can eat spaghetti dinner fundraiser by Boy Scout Troop 199 on February 21
from 11:30 a.m. to 6 p.m. at the St. Alexander parish hall. He also said the Parks and Recreation Advisory
Commission is meeting tomorrow, February 9, at 7 p.m. at the lowa Community Center.

Trustee Wagner said the Traffic and Safety Commission is meeting tomorrow, February 9, at 8 p.m. at the Village
Hall. He said Mama Squash has a food swap on February 13 at St. Alexander’s as well as a cooking class. He
asked about the various items coming up in regards to the North Avenue Townhomes and if any public meetings
are scheduled. Manager Keehner said there are no public meetings scheduled but the various items will come
before the board. Trustee Wagner also asked if the road projects oversight committee has met. Manager Keehner
said the committee has met and is in process of reviewing bank statements.

Trustee Aiello had no reports or recommendations.

8. Village Manager’'s Report.
Manager Keehner had no reports or recommendations.

9. Village Attorney’s Report.
No report.

10. Consider Executive Closed Session.

a. 5ILCS 120/2 (c)(5) (purchase or lease of property).

b. 5ILCS 120/2 (c)(6) (sale or lease of property).

c. 5ILCS 120/2 (c)(21) (discussion of closed session minutes).



Motion to consider Executive Session was made by Trustee Taglia and seconded by Trustee Wagner. There were
no questions, comments or discussion. Roll call vote tallied seven (7) ayes made by Trustees Bulthuis, Aiello,
Kase, Cuzzone, Wagner, Taglia and President Bullwinkel. There were no nays. Motion carried.

11. Adjournment.
Motion to adjourn was made by Trustee Bulthuis and seconded by Trustee Aiello. Voice vote passed with all ayes.
Motion carried. Meeting adjourned at 9:47 p.m.

Respectiully submitted,

Hosanna Korynecky
Village Clerk



TAX ABATEMENT ORDINANCE
ORDINANCE NO.

ORDINANCE abating the tax hereto levied for the year 2015 to pay
the principal of and interest on $2,500,000 General Obligation
Bonds (Alternate Revenue Source), Series 2009A and $7,000,000
Taxable General Obligation Bonds (Alternate Revenue Source),
Series 2009B, of the Village of Villa Park, DuPage County, lllinois.

WHEREAS, the President and Board of Trustees (the “Board”) of the Village of Villa Park,
DuPage County, lllinois (the “Village”), by Ordinance Number 3559, adopted on the 11th day of
May, 2009 (the “Ordinance”), did provide for the issue of $2,500,000 General Obligation Bonds
(Alternate Revenue Source), Series 2009A and $7,000,000 Taxable General Obligation Bonds
(Alternate Revenue Source), Series 2009B (together, the “Bonds”), and the levy of a direct
annual tax sufficient to pay the principal of and interest on the Bonds; and

WHEREAS, the Village Treasurer has determined (i) the amounts on deposit in and to the
credit of the Special Tax Allocation Fund (as defined in the Bond Ordinance), and available to
pay debt service on the Bonds in the next succeeding bond year, (ii)the amount of any
additional monies reasonably anticipated to be transferred to the Special Tax Allocation Fund,
by proper proceedings of the Board, and (iii) the amount of the Build America Payments (as
defined in the Bond Ordinance) anticipated to be collected in the upcoming bond year (June 15
and December 15) will be sufficient to pay the principal and interest on said bonds during the
succeeding bond year; and

WHEREAS, The Village Treasurer has set forth the aggregate amount of funds which are
on deposit in the Special Tax Allocation Fund, and which are available for the purpose of
abating the taxes levied by the Ordinance for the current tax year, net the amount of said
expected Build America Payments; and

WHEREAS, it is necessary and in the best interests of a the Village that the tax heretofore

levied for the year 2015 to pay the principal of and interest on the Bonds be abated;



Now, THEREFORE, Be It Ordained by the President and Board of Trustees of the Village of
Villa Park, DuPage County, Illinois, as follows:

Section 1. Recitals Incorporated.  The recitals set forth hereinabove shall be and are
hereby incorporated as findings of fact as if said recitals were fully set forth within this
Section 1.

Section 2. Abatement of Tax. The tax heretofore levied for the year 2015 in the
Ordinance to pay the principal of and interest on $2,500,000 General Obligation Bonds
(Alternate Revenue Source), Series 2009A and $7,000,000 Taxable General Obligation Bonds
(Alternate Revenue Source), Series 2009B, of the Village of Villa Park, DuPage County, lllinois, is

hereby abated in its entirety.

Section 3.  Filing of Ordinance. Forthwith upon the adoption of this ordinance, the
Village Clerk shall file a certified copy hereof with the County Clerk of The County of DuPage,
Illinois, and it shall be the duty of said County Clerk to abate said tax levied for the year 2015 in
accordance with the provisions hereof.

Section4. Effective Date. This Ordinance shall be in full force and effect upon its

passage and approval as provided by law.



ApOPTED by the Board on the day of , 2016.

AYES:

NAYS:

ABSENT:

APPROVED ON , 2016.

-President, Village of Villa Par_k,
DuPage County, lllinois

RecORDED in the Village Records on , 2016.

ATTEST:

Village Clerk, Village of Villa Park,
DuPage County, lllinois



STATE OF ILLINOIS )
) SS
COUNTY OF DUPAGE )

FILING CERTIFICATE

I, the undersigned, do hereby certify that | am the duly qualified and acting County Clerk
of The County of DuPage, lllinois, and as such official | do further certify that on the day of

, 2016, there was filed in my office a duly certified copy of Ordinance

No. entitled:

ORDINANCE abating the tax hereto levied for the year 2015 to pay
the principal of and interest on $2,500,000 General Obligation
Bonds (Alternate Revenue Source), Series 2009A and $7,000,000
Taxable General Obligation Bonds (Alternate Revenue Source),
Series 2009B, of the Village of Villa Park, DuPage County, lllinois.

(the “Ordinance”) duly adopted by the President and Board of Trustees of the Village of Villa

Park, DuPage County, lllinois (the “Village”), on the day of , 2016, and that

the same has been deposited in the official files and records of my office.

| do further certify that the taxes heretofore levied for the year 2015 for the payment of
the Village's $2,500,000 General Obligation Bonds (Alternate Revenue Source), Series 2009A
and $7,000,000 Taxable General Obligation Bonds (Alternate Revenue Source), Series 20098,
as described in the Ordinance will be abated in their entirety as provided in the Ordinance.

IN WITNESS WHEREOF | hereunto affix my official signature and the seal of said County

this day of , 2016.

County Clerk

[SEAL]



STATE OF ILLINOIS)
) ss
COUNTY OF DU PAGE)

I, Hosanna Korynecky, Village Clerk of the Village of Villa Park, Illinois, DO HEREBY
CERTIFY that as such Village Clerk and keeper of the records of the Village of Villa Park, that
the foregoing is a true and duplicate original of:

Ordinance Number:

Ordinance abating the tax hereto levied for the year 2015 to pay the
principal of and interest on $2,500,000 General Obligation Bonds
(Alternate Revenue Source), Series 2009A and $7,000,000 Taxable
General Obligation Bonds (Alternate Revenue Source), Series 2009B, of
the Village of Villa Park, DuPage County, lllinois.

Passed on and approved by the president and Board of Trustees of the Village of Villa Park on:

| February 22,2016 |

IN WITNESS WHEREOF, I have subscribed my name and affixed my seal this 22" day of
February, 2016.

Seal

Hosanna Korynecky, Clerk
Village of Villa Park



ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE SALE BY PUBLIC AUCTION

OF PERSONAL PROPERTY AND SEIZED VEHICLES OWNED BY THE VILLAGE OF VILLA PARK

WHEREAS, in the opinion of at least three-fourths of the corporate authorities of the Village of
Villa Park, DuPage County, Hlinois, it is no longer necessary or useful to or for the best interests of the
Village of Villa Park, lllinois, to retain ownership of the personal property hereinafter described; and

WHEREAS, it has been determined by the President and Board of Trustees of the Village of Villa
Park, lllinois, to sell said personal property by internet public auction conducted by Obenauf Auction
Service, beginning in February 2016 and running through April 2016.

NOW THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the Village of Villa
Park as follows:

Section One: Pursuant to 65 ILCS 5/11-76-4 the President and Board of Trustees of the Village
of Villa Park find that the following described personal property now owned by the Village of Villa
Park, is no longer necessary or useful to the Village of Villa Park and the best interests of the Village of

Villa Park will be served by its sale:

VEHICLE TYPE | YEAR | MAKE MODEL LAST 6 OF VIN MIN. PRICE

Village #39 2002 | Ford Crown Vic 114583 $100.00

Section Two: Pursuant to said 65 ILCS 5/11-76-4, the Village Manager is hereby authorized and
directed to sell the aforementioned personal property now owned by the Village of Villa Park, at a live
internet public auction, being conducted by Obenauf Auction Service beginning in February 2016 and

running through April 2016 at the Villa Park Municipal Garage of Villa Park, lllinois, to the highest bidder

on said property.



Section Three: The Village Manager is hereby authorized and may direct the Obenauf Auction
Service to enter into an agreement for the sale of said personal property. The Obenauf Auction
Service will charge a nominal administrative fee which will come out of the proceeds from the sale of

surplus vehicles and/or equipment.

Section Four: Upon payment of the full auction price, the Village Manager is hereby
authorized and directed to convey and transfer title to the aforesaid personal property, to the

successful bidder.

Section Five: This Ordinance shall be in full force and effect from and after its passage, by a

vote of a majority of the corporate authorities holding office, and approval in the manner provided by

law.

ADOPTED this day of , 2016, pursuant to a roll call vote as
follows:

PASSED and APPROVED this day of , 2016.

VILLAGE OF VILLA PARK

President, Village of Villa Park



ATTEST:

Clerk, Village of Villa Park

AYES:

NAYS:

ABSENT:

ABSTAINING:



Resolution No. ____

A RESOLUTION AUTHORIZING AMENDMENT NO. 1 TO THE
SOFTWARE LICENSE AGREEMENT BETWEEN THE VILLAGE OF VILLA
PARK AND N. HARRIS COMPUTER CORPORATION FOR ITS CITYVIEW

SOFTWARE PROGRAM

WHEREAS, the Village of Villa Park (the “Village”) is a duly organized and validly
existing non home-rule municipality created in accordance with the Constitution of the State of
Illinois of 1970 and the laws of the State; and,

WHEREAS, the Village of Villa Park has received Amendment No. 1 to the software
license agreement from N. Harris Computer Corporation dated March 17, 2015, to license
additional modules of the software for its CITYVIEW Program at a cost not to exceed $60,089;
and,

WHEREAS, the corporate authorities of the Village of Villa Park have determined that it
is in the best interests of the Village to exempt from the bidding requirement pursuant to Section
2-220(a)(1) of the Villa Park Municipal Code these professional computer software services and
enter into an agreement with N. Harris Computer Corporation for such services.

NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the
Village of Villa Park, DuPage County, State of Illinois, as follows:

SECTION 1: That the document entitted AMENDMENT NO. 1 TO THE
CONTRACTUAL SERVICES AGREEMENT & SOFTWARE LICENSE AND SUPPORT
AGREEMENT between N. Harris Computer Corporation and the Village of Villa Park, Illinois,
attached hereto and made a part hereof as Exhibit A, be and is hereby approved and the Village

Manager is hereby authorized and directed to execute the Agreement on behalf of the Village of

Villa Park.



SECTION 2: That this resolution shall be in full force and effect from and after its

passage and approval according to law.

PASSED this day of , 2016, pursuant to a roll call vote as follows:

AYES:

NAYS:

ABSENT:
APPROVED this day of , 2016
Village President

Attest:

Village Clerk



CityView Permits _a_n_d Inspections

CityView Permits and Inspections simplify the process of
issuing and tracking permits, automating the entire process
from initial application to the issuance of the Certificate of
Occupancy. Everything you need to know about a building
permit is instantly available, from owner and contractor
information to sub-permits, utility releases and expiration
dates. With CityView Permits and Inspections you can
manage inspection scheduling and workflow, including
your daily inspection roster, which aides in eliminating time-
consuming manual scheduling which leads to increased
productivity and efficiency in the workplace.
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PERMITS AND INSPECTIONS

ACCESS TO INFORMATION

Track your permits in a central location

Instant access to Permit Details, Contact s, Fees,
Deposits/Bonds, and Documents/Images.

Workflow specific data is available to users with drop-
down menus to streamline data entry and reduce the
chance of errors.

Custom data fields, related parcel information and
locations are easily added.

Users are able to reference the entire status history of
the application from the first page.

Save time by automatically assigning and scheduling
inspections based on gecgraphy, inspection type and
inspector availability.

Improve customer service with real-time, up-to-date
inspection schedules accessible by staff or on-line via
the CityView Portal to provide applicants with the most
current information,

Predefined workflows allow you to identify deadlines
and automatically create next steps.
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Auto-generate permit numbers

Determine plan checks and route workflow

Add required inspections based on permit type
Generate inspection assignments based on geography
and/or inspection type or manually

Integrated fees module allows you to configure fee
calculations and assess fees at the appropriate point in
the business process.

Maximize efficiency by quickly creating multiple copies
of an existing application.

Standard document templates with letters configured
to your specifications

Ability to modify generated letters, on-the-fly, using an
intuitive rich-text format interface (MS Word-like
formatting options.)

Make informed decisions with intuitive reports that
allow you to quickly and easily determine the status of
all permits and inspections.

Pre-configured reports including: Outstanding Fees, Fee
Payment, Inspection Qutcome, Inspection Schedule,
Inspections by Inspector, Average Daily Inspections,
Inspections To Do, Permit Status Summary (By Status),
Permit Status Summary (By Type), Permit Status
Summary (By Contractor), Permit Value, Permit Turn-
Around, Deposits and Bonds Summary, Escrow (By
Revenue Account #), Permit Locator, Permit Turn-
Around Detailed Report, and Permit Time Spent.



AMENDMENT NO. 1

TO THE
CONTRACTUAL SERVICES AGREEMENT & SOFTWARE LICENSE AND
SUPPORT AGREEMENT

This Amendment No. 1 to the Contractual Services Agreement & Software License and
Support Agreement (this “Amendment”), dated as of , 2016, is entered into by and
among the Village of Villa Park, IL (the “Village”) having its offices at 20 S. Ardmore Ave.

Villa Park, IL 60181-2696, and CityView an unincorporated division of N. Harris Computer
Corporation, an Ontario Business Corporation, having its offices 1 Antares Drive, Suite 400, Ottawa,
Ontario K2E 8C4 (“CityView”). Capitalized terms used in this Amendment but not otherwise defined
herein shall have the respective meanings ascribed to them in the Agreement (as defined below).

WHEREAS:

A. The Village and CityView entered into the Contractual Services Agreement & Software
License and Support Agreement, dated as of the 17% day of March, 2015 (the
“Agreement”), pursuant to which CityView agreed to license to The Village certain
Software and provide support services for the Sofiware;

B. The Village now wishes to license from CityView additional modules of the Software,
and CityView agrees to provide such license and related services, all as described in the
Statement of Work attached hereto as Exhibit A (collectively, the “Additional Software
and Services™), subject to the terms and conditions of the Agreement as amended by this
Amendment No. 1; and

C. The parties desire to amend the Agreement as provided herein;

NOW THEREFORE, in consideration of the mutual covenants and agreements hereinafter
set forth, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto, intending to be legally bound, hereby agree as follows:

1. Amendments. The Agreement is amended as follows:

(a) Additional Software and Services. The Additional Software and Services shall be
provided in accordance with the Statement of Work attached as Exhibit A hereto. In case of any
inconsistency between the terms of the Agreement and any terms contained in Exhibit A, the terms
of Exhibit A shall prevail with respect to the provision of the Additional Software and Services only. For
greater certainty, the parties agree that the terms of Exhibit A shall not apply to the provision of any
software, products or services other than the Additional Software and Services.

2. Full Force and Effect. Except as expressly modified by this Amendment, all of the terms,
covenants, agreements, conditions and other provisions of the Agreement shall remain in full force
and effect in accordance with their respective terms. This Amendment shall not constitute an
amendment or waiver of any other provision of the Agreement. Upon the execution and delivery
hereof, the Agreement shall be deemed to be amended and supplemented as set forth above, as fully
and with the same effect as if the amendments and supplements made hereby were originally set




forth in the Agreement, and this Amendment and the Agreement shall henceforth be read, taken and
construed as one and the same instrument, but such amendments and supplements shall not operate
so as to render invalid or improper any action heretofore taken under the Agreement. As used in the
Agreement, the terms “this Agreement,” “herein,” 'hereof,” “hereto,” and words of similar import
shall mean and refer to, from and after the date of this Amendment, unless the context requires
otherwise, the Agreement as amended by this Amendment. In the event of any inconsistency
between this Amendment and the Agreement with respect to the matters set forth herein, this
Amendment shall take precedence.

3. Counterparts. This Amendment may be executed by the parties hereto in separate

counterparts, each of which when so executed and delivered shall be an original, but all such
counterparts shall together constitute one and the same instrument.

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed by their duly
authorized representatives as of the date first above written.

VILLAGE OF VILLA PARK

By:

(signature)

(printed name)

(title)

N. HARRIS COMPUTER CORPORATION

Digitally signed by Sean
Higgins

By: Sean Higgins Date: 2016.02.17
(signature) giiis

Sean Higgins
(printed name)

Executive Vice President, CityView
(title)




Exhibit A

Statement of Work
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II. Background and Objectives

II. Background and Objectives

The Village of Villa Park became a valued CityView customer in March, 2015. The Village is currently using CityView for
Code Enforcement and now wishes to add Permits & Inspections utilizing the Essentials deliver model.

The objectives of this project are to license and implement the additional CityView solutions in order to:

1. Provide a streamlined Permitting process
2. Provide better sharing of information between Code Enforcement and Permitting

3. Provide field staff with real-time access to information and their daily tasks



III. Scope

III. Scope

Inclusions:

1.

2.

Install CityView Permits & Inspections.
Install CityView integrated extensions including CityView Mobile for Permit Inspections.

Collect Village of Villa Park-specific data for lookups, fees, letters, workflow-specific values (assigned to,
required dates, responsible departments, resource groups, email triggers), and other values related to
Permits & Inspections. This data will be collected, providing the CityView team relevant documentation,
such as fee schedules and letter templates, and by the Village’s completion of the CityView workbook for
the Permits & Inspections CityView module.

Configure the CityView modules for Permits & Inspections, using the data collected in the workbooks.
This is envisaged to include the following:

a. Lookup table data.
b. Custom data fields for specific data capture requirements.
c. Fees specific to the permit types being tracked through the system.

d. Adjustments to the solution workflows, including the assigned to, required dates, email
notifications, responsible departments and resource groups. This task also includes connection
or disconnection of sub-workflows based on the Village’s requirements.

e. Adjustment of the scheduled processes for permit expirations.
f.  Configuration of five (5) letter templates for Permits & Inspections.

g. Additional configuration (workflows, letters, etc.) as required or desired by the Village and
mutually agreed to through written change order

Capture the Village's relevant historical, electronic data as defined in the following table and convert this
into CityView.

Type of Electronic Information Source

Permits & Inspections Legacy Database (one data source)

No other data sources are assumed to be involved.

Implement user security settings according to customer completion of organizational role spreadsheets
defining the out the box organizational roles inherent in the module.

Software installation (remote via WebEx) and environment management during implementation.
Includes management of the environment through module merges, CityView upgrades etc. through the
life of the implementation.

Deliver pre-configured reports for Permits and Inspections including the following reports:

Permits & Inspections
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Outstanding Fees

Fee Paid in Full

Inspection Outcome

Inspection Schedule

Inspections by Inspector

Average Daily Inspections
Inspections To Do

Permit Status Summary (By Status)
Permit Status Summary (By Type)
Permit Status Summary (By Contractor)
Permit Value

Permit Turn-Around

Deposits and Bonds Summary
Escrow (By Revenue Account #)
Permit Locator

Permit Turn-Around Detail Report
Permit Time Spent

Application Review Tickler
Building & Safety Revenue Report
Certificate of Occupancy Listing
Public Works Permit Status Summary
Review — Decision Date

9. Conduct one (1) remote validation and review session for Permits and Inspections with the appropriate
subject matter experts (“SMEs”). Additional corrections and modifications will be captured and corrected
from each session.

10. Conduct 1.75 days of onsite user training for end-users

11. Conduct .25 days onsite CityView Mobile training

12. Conduct 2 days of onsite Go-live facilitation to ensure comfort with the new system

13.  Ongoing support and maintenance of the software under the CityView Software License and Support
Agreement.

Exclusions:

1. Provision of hardware, databases and third party software

2. Setup and support of network infrastructure supporting CityView

3. Letters over and above the 5 included in the budget, unless agreed to through change order.

4. No Customizations are included.

5. No custom workflows are included, unless agreed to through change order.

6. No Custom Reports are included

7. Non-standard configuration — standard configuration would be what is provided in the “Inclusions” above

and what comes preconfigured in the system. Examples of non-standard configuration would include;
modifying record-level security from what is pre-defined; defining organizational role security criteria
other than those defined in the out of the box organizational roles (e.g. read-only access to some sheets,
read-write to others); creating business rules defining specific outcomes that are tied to specific users of
the system only (e.g. message box reminding of a process that needs to be followed but where that
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message box is only invoked where a specific users is logged into the system); While these are not
included in the scope of this project, the configuration tools are provided for the Village to undergo such
configuration yourselves.



IV. Work Approach

IV. Work Approach

The implementation will involve 5 phases: Project Planning, Scheduling and Data Collection, Configuration, Review
and Validation, User Acceptance Testing, End User Training & Go-live support.

Client sign off is required before initiating a new phase. This provides key milestones in the project to review
progress, confirm objectives, and detail the activities and timelines for the next phase. Sign off involves acceptance
of all deliverables and confirmation of the budget and timeline for the next phase.

Phase 1: Data Collection

The CityView Project Manager will review all documentation with respect to the implementation in order to
prepare the materials for project kickoff.

CITYVIEW will prepare an Implementation Project Plan.

CityView will provide the Village with a data collection workbook, as well as guidelines on how to complete the
document. CityView will conduct 2 remote walkthroughs/demonstrations of the Permits & Inspections modules to
provide your Subject Matter Experts (SMEs) with an understanding of the workings of each of the modules and
their data requirements for configuration.

The walkthroughs ensure your users:

Understand the phases that are involved in the Implementation Process.

Learn the basics of the activity based workflows.

Learn how to provide the data for your Fees, Letters, Lookup Tables, and Scheduled Processes.
Learn how to complete the data mapping assignments.

W

CityView will conduct 2 (two) separate — 4 hour Data Collection and Mapping sessions for the conversion of
historical permitting data. The main deliverable at the end of the Data Collection phase is the completed client
workbook and the Scope Document.

Once all of the data is collected from the Village, the CityView Project Manager will review requirements in
accordance with this statement of work and contract documentation and identify anything that is not accounted
for in the scope. The Project Manager will also validate any estimates made as part of this proposal, including:

1. Data conversion requirements.

If budget validation reveals that any estimates provided were insufficient, our Project Manager will inform the
Village of such and prepare appropriate change order requests. The next steps will not commence until sign off on
Budget Validation and data collection occurs. This protects both parties against the risk of unclear expectations.

Phase 2: Configuration

Data Conversion

Data conversion will commence once both parties are comfortable with the output of the data mapping exercise.
Our specialist will create the scripts that parse, derive, and translate the source data into the ideal format for
CityView. To reduce the time and effort associated with this phase we require data to be provided in one of the
following formats: SQL Server, .mdb, .dbf, or .txt. The initial data conversion will run the scripts to provide a means
for verification of correctness during the validation stage of the project. A final iteration will be completed
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immediately prior to go-live.

Data Conversion Assumptions

Data migration services are priced based on the following general assumptions:
1. Data has been cleaned according the suggested guidelines
2. Data mapping has been reviewed and signed off by both parties before proceeding to data conversion.
3. Data Conversion costs are estimated and are to be confirmed upon review of the data to be converted.

4, CityView will perform one complete data load prior to validation testing, one complete refresh prior to
End User Training, and one complete refresh at Go Live. All other fixes will be made using targeted scripts.
Additional complete refreshes can be performed if mutually agreed through a written change order.

5. Data is provided in one of the required formats: SQL Server, .mdb, .dbf or .txt.

CityView will configure the CityView Permits & Inspection module based on industry best practices and with the
data collected and signed off from Phase 1: Data Collection. A single development environment will be created
and the Implementation Specialist will lead the configuration of that environment. This will involve the following
components:

1. Letter Template Development — CityView's letter generator will be used to create up to 5 letter templates
according to electronic samples provided by the Village with data merge tags defined. The Village is
provided the letter generation tools in order that your SME(s) can create additional letters to meet
additional or future requirements.

2. Fees - All the fees, including the automated business rules needed for automatic calculations based upon
fields as may be required for fee calculations, are configured in your CityView environment.

3. Activities Workflow — All CityView’s module workflows will be configured with Village specific
requirements for assigned to, required dates, email notifications, responsible departments and resource
groups. In addition, sub-workflows may be removed, or added to the main workflow, depending on client
specific requirements.

4. Custom data fields - Custom data fields to meet your specific data capture needs will be defined for each
pertinent table where they are required and configured accordingly, along with the business rules to
apply these data fields where appropriate.

5. Lookups — All lookup data defined during Phase 1: Data Collection is entered into the system.

6. Security — users are assigned to the organizational roles that are pre-defined in the products, based on
information collected during data collection. Should additional user-level and record level security be
required other than as defined in the out of the box organizational roles, additional costs may apply.

Customizations

No customizations are included.
interfaces

Interfaces, both those in the scope of work and any agreed to as a result of data collection will be undertaken at
this point. None are anticipated or included.
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CITYVIEW undertakes quality assurance activities throughout each of the above phases (Data Conversion,
Configuration, Customization and Interfaces). All customizations and interfaces are tested by our QA department
prior to the applicable software build being released to the customer. The configuration and data conversion are
verified by a peer review committee which includes the project team, members of research and development and
management, and occasionally subject matter experts from the customer’s side.

Testing plans are provided as Test Script templates and CityView may provide limited support during development
of customer-specific test scripts.

Phase 3: Review and Validation

Initial Installation

The development environment for this project, hosted by CityView, will still be the principal environment for
validation and refinement.

The CITYVIEW Project Manager will work with the customer to establish the Review and Validation Plan, i.e. to
determine when certain review and validation sessions will be given and who should attend.

Review and Validation

CITYVIEW will undertake one remote review and validation session with your SMEs, for Permits & Inspections, to
work through the validation of the configuration based on the data collection materials and pre-defined test
scripts for the CityView workflows.

This remote sessions will be led by CityView.

Review and Validation will be conducted against the development environment, hosted by CITYVIEW. During the
Review and Validation sessions CityView will document any changes, corrections, or deficiencies for further action.

A customer feedback mechanism is provided within the environment for immediate feedback and reporting of
issues to our implementation specialists and developers should the Village’s SME’s conduct additional reviews
without the CityView Implementation Specialist present.

In scope corrections from the process of Review and Validation will be conducted. If out of scope issues are raised
through Validation, these will be handled through approved change orders.

Phase 4: User Acceptance Testing

The Village will be provided a period of 2-4 weeks for User Acceptance Testing on their own completely installed
test system. The CityView Implementation Specialist will monitor the client’s feedback and continue to make any
in scope corrections. Provided the acceptance criteria have been met, the Village is asked to formally accept the
delivered solution for go-live.

Phase 5: End User Training and Go-live

Final Environment

After the final environment receives client sign off CityView will perform a data conversion in order to establish an
environment that can be used for training purposes.

CityView conducts on-site training for all of the front line users identified in the training plan.
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Einal Conversion Run__

Immediately prior to go-live, CityView will conduct the final data conversion to bring your data completely up to
date.

Go-Live

After go-live, CityView will provide two days of onsite go-live facilitation where an implementation specialist will be
available to help the users with questions as they arise, easing their concerns and complementing their training.

During go-live facilitation the CITYVIEW project team will work with the Village to record any known issues. The
CityView project team is responsible for the resolution of these known issues. 30 days after Go Live CITYVIEW will
request a formal letter of acceptance (the Statement of Completion, pursuant to the Contractual Services
Agreement) that substantiates the product has been delivered and is being used successfully in a live, production
environment. In the case of a partial go-live, a completion statement will be requested for that part of the solution
that has gone live.

During the first 4 weeks after go-live, the project team will begin to familiarize and transition the project to the
Technical Support group. At the end of 4 weeks the Project Manager will arrange a formal hand-off involving the
Village of Villa Park the CITYVIEW Project Manager and the CITYVIEW Support group formalizing the transition of
any new defects, bugs and support issues to the Support team.

Training plan

The training program is designed to provide your end users with the ability to use CityView for their day to day
activities and your Subject Matter Experts (SMEs) with the skills to maintain your solution. The table below details
the training plan.

Training Plan

This course is designed to enable business users to effectively use CityView in order
to fulfill their daily work activities. The course provides specific instruction on how to
CityView End User navigate and complete tasks within CityView. It will cover tasks such as completing
Training (onsite) an application, adding contacts, attaching files, tracking activities and outcomes,
applying and paying fees, producing correspondence, mapping basics, and running
reports. Users are able to:

1. Understand the key concepts that make up the business process.

2. Be able to navigate and complete tasks relevant to day today activities.

3. Beable to walk through a business activity based workflow.

Duration: 1.75 days Users: All | Maximumit: 10/session
End User Training This training will focus on the highly intuitive CityView Mobile (onsite).
CityView Components
(onsite)

Duration: 0.25 days Maximumit: 10/session

Two days of go-live facilitation where an implementation specialist will be available
Go-live Facilitation to help the users with questions as they arise, easing their concerns and
Assistance (onsite) complementing their training (as described in the Work Approach above).

Duration: 2 days ]

Training is provided on Village-provided hardware.
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Matrix of Responsibilities and Work Products

The following table provides a summary of the project. Responsibility and the lead for each step in the process are

defined and the deliverables received by the Village are presented.

Step Responsibility Lead Deliverables
. . - CityView Project -
Project Kickoff CityView v J Project Plan
Manager
. CityView Project Client-site Installed Initial
Installation Team -
Manager Environment
Completed workbook, fee schedule,
. . Village Project letter templates, user security
irkiookieorpistion § Vill3ER Manager matrix, and historical CityView data
mapping documents
CityView C.onﬂ.gured Environment in
' . . . CityView-hosted development
Remote Configuration CityView Implementation . .
Specialist environment, ready for Installation
and remote walkthrough.
5 . CityView Project .
Data Conversion CityView 4 °J Conversion of legacy data
Manager
: : Village Project Completed acceptance testing and
Acceptance Testing Village g J . P . P g
Manager notice to go-live
CityView
End-User Training Team Implementation Completed training
Specialist
Go Live Team S IVICHIFrojEce Live production environment
Manager
Documentation

Documentation is available through CityView Connect, our on-line content management system. This is your
source for the most updated CityView information any time. You can search for a particular topic or browse
through the menu items. The Product Training Guides will step you through a full training session for a particular
topic. If you cannot find what you are looking for, it may just be an issue of terminology.

CityView Connect is accessible directly and within the CityView modules. By clicking the Help button, you get
direct access to the content in CityView Connect.

Documentation of your CityView solution is targeted to three main groups: business users, system administrators
and application developers. Documentation is provided at every level of training, focused on the enabling objectives
of the training in question.

CityView Connect is the main source of documentation for customers throughout the implementation and beyond.
The focus of CityView Connect is to ensure up to date information is being maintained in one location, including
details on new releases and the added functionality they contain. With each CityView release, detailed Release



IV. Work Approach

Notes documents the changes to the release both for new features, feature changes, and bug fixes. Any
exceptions or changes for installation and upgrade are also noted.
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V. Milestones and Payment Terms

Software & Licensing (Essentials): Quantity Price Payment Terms
Application Software - CityView Solutions:
CityView Permits & Inspections 1 S 3,500 Invoiced upon
T cobiradignTancmens
Concurrent Read/Write User Licenses 5 S 10,000 due net 30 days.
CityView Mobile (Building Inspections) 5 S 3,500
Server Software:
CityView GIS/Mapping Extension 1 S 5,000

(remote)

conversion cost. Deliverable is data mapping
documentation.

CityView Select
” . Payment
Implementation Deliverables 7 Payment Terms
F Milestone
Services
Ongoing project facilitation, billing, status 50% due upon
reports, issues resolution, escalation, resource commencement of
allocation, scheduling, budget management, onsite data collection,
Project Management | change orders etc. Should delays by the $3,300 50% balance due upon
customer occur and require additional project scheduling of go-live.
management, time may be billed at $165/hr. Invoices are due net 30
upon authorization by the customer. days
Project kick-off and confirmation of project plan.
CityView Essentials configuration review
sessions, with up to 6 Subject Matter . )
. . Invoiced upon delivery
. . Experts/session. Delivery of Workbook. ]
Project Kickoff Data j \ of data collection
] Collection of Workbook data for Permits & $1,650
Collection (remote) . . . workbook & due net 30
Inspections. Deliverable is completed workbook, davs
comprising data lookup spreadsheets, workflow v
Activities metadata, business rules narrative
where applicable.
Provide customer with data mapping templates Invoiced upon
Data Mapping and instructions for completion. Validate data $2.640 commencement of

data mapping and due
net 30 days
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Configuration

Configuration based on completed Workbook.
Includes lookups, fees, custom data fields,
security org. roles, workflow metadata for all
module licensed. Configuration of up to 5 tailor-
configured letters. Metadata for scheduled
process.

Deliverable is CityView-hosted development
environment ready for review & validation &
configuration refinement.

$5,979

50% invoiced upon
commencement of the
configuration and due
net 30 days; and,

50% invoiced upon
scheduling of the first
review & validation
session and due on or
before the first review
& validation session.

Data Conversion.

Initial Data Conversion. Deliverable is CityView-
hosted development environment ready for data
conversion validation testing.

$3,960

Invoiced upon
scheduling of the first
review & validation
session and due on or
before the first review
& validation session.

Environment
Management

Management of environment through upgrades
etc. through the life of the implementation.

$3,960

Invoiced upon
scheduling of the first
review & validation
session and due on or
before the first review
& validation session.

Review and
Validation Sessions
and Refinements

Perform remote environment reviews, focusing
on configuration and workflow, data conversion,
and interfaces (where applicable). Latter
review/s client-led.

Gather validation feedback. Identify in-scope vs.
out of scope feedback. Implement any in-scope
refinements arising out of the validation.

Complete in-scope refinements arising from two
to four week final client-acceptance testing.
Deliverable is final, end-user-training-ready
environment

54,186

50% invoiced on the
first remote review
session and due net 30
days;

50% invoiced upon
completion of in-scope
validation refinements
and due net 30 days.

Data Update

Final data update/conversion to get current data
into client database for go-live. Must be the
same scripts used in initial data conversion. Data
must be verified by both CityView and Client
before go-live. Sign off required.

$1,320

Invoiced on the first
day of Go Live
Facilitation and due net
30 days.

Onsite Go Live
Facilitation

2 days of onsite facilitation to provide over-the-
shoulder guidance and training to users

$3,960

Invoiced on the first
day of Go Live
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Facilitation and due net
30 days.

Training (onsite

2 days end-user training activities:

» Permits & Inspections {up to 10 students — 1.75

Invoiced upon
scheduling of end user

unless otherwise days onsite) $3,234 training and due on or
specified) » CityView Mobile (up to 10 students —0.25 days before the first day of
remote) training.
Total Services $34,189
Budget for travel and expenses for services to be
conducted at customer site (the current budget Invoiced and d s
Travel and Expenses ucted at custo . ( ude $3,900 . volced and duea
assumes 1 person trips and 4 person-days spent incurred
on site).
Tota! Travel $3,900
(estimate)

Mandatory Annual Software
Maintenance

Provides:

¢ All major and minor software
upgrades

* Unlimited technical support;

¢ Unlimited access to the CityView FTP
site

e Unlimited access to the CityView
Connect

$4,840

Invoiced on
execution of
contract
amendment and
pro-rated to the
Village's current
renewal period,
due net 30 days.

Summary of Investment Price
Total Professional Services (not including travel & expenses) $34,189
Total Licensing $22,000
Licensing and Services Total $56,189
Travel (Estimate) $3,900
Additional Annual Software Maintenance $4,840

ABOVE PRICES DO NOT INCLUDE TAXES

No customization to CityView is provisioned for in this project. Should any enhancement requests be made or
customizations be required, these will be charged at the then current hourly rates as set out by the vendor. If
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validation reveals out of scope needs that require additional services, Vendor will not proceed with these
services until change orders are raised and agreed to by both parties.

If additional travel for onsite services is mutually agreed to be warranted, this will be charged at cost of flights,
accommodation and expenses plus $55/day per diems for week days and $110/day for weekend days per
employee working at Customer’s premises (plus $75/hr. travel time).

Additional services are charged at a rate of $165/hr.
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VI. Post Implementation Support

Detailed in Schedule C, CityView Service Level Agreement.
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VII. Technical Environment

The table on the following page outlines the hardware and software requirements to operate CityView. This is
followed by a diagram depicting a typical installation. Additional information is provided in the following pages
regarding recommended servers, database sizing considerations, third party software, and compliancy tables.

Hardware and Software Requirements

Clients
Hardware
Windows PC with 2GHz

clock speed recommended

2 gigabytes (GB) of RAM or
higher recommended

400 megabytes (MB) of
available hard disk space

Software

Operating System: Microsoft
Windows 8.1 and 8 (32 bit and
64 bit), 7 (32 bit and 64 bit),
and Vista

Microsoft .Net 4.5 framework
must be installed on each
client workstation (Client and
Extended).

Map components:

ArcEngine or ArcReader
9.2\9.3\9.3.1 supported.

ArcGIS Server
9.319.3.1\10\10.1\10.2\10.3
supported

CityView Servers

Hardware

Windows PC with
2GHz Xeon processor
recommended

4 Gigabytes (GB) of
RAM or higher
recommended

600 megabytes (MB)
of available hard disk
space

Installation of
CityView server
components is not
supported on domain
controllers

Software

Operating System:
Microsoft Windows
2008 or higher

Microsoft .Net 4.5
framework is required
for Application,
Management, and
Web Servers

HIS: Internet
Information Services
7 or greater is
required for CityView
Management and
CityView Web Servers

Database Server

Microsoft SQL Server 2008

Microsoft SQL Server 2008
R2

Microsoft SQL Server 2012
and 2012 R2

Microsoft SQL Server 2014

Windows PC with 2GHz Xeon
processor recommended

4 GB of RAM

2 GB to 5 GB hard drive space,
dependent on database size.

Supported RDBMS Hardware
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Network Diagram for Typical Installation

. In a large-scale installation, each server could be installed on an independent
Microsoft machine, as in this example; but keep in mind that many other configurations
are possible.
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CityView Recommended Technical Design

Note: CityView Desktop can work over T1, however latency should remain under 80ms if possible.
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Data Sizing Projections

There are five services that are typical in our deployment strategy:

1.

SQL Server — can be scaled to include failover clusters. Typical day to day operation of CityView will not
tax the server as most queries will pull less than 10 records per table at a time. This service works directly
with Management Server, Application Server and Portal server processes. Typical permit applications
require 1MB of disk space.

CityView Management Server — this is a service that runs in IIS, typically processing login requests, and
configuration settings for the software. The only time where the service impacts performance on a server
is when a build of the application occurs, typically during maintenance periods. All services need to be
able to communicate with this server.

CityView Application Server — all Desktop client machines communicate with this service to access the
infrastructure (MS SQL Server, CityView Management Server, document management, etc.) The server
will also handle scheduled processes, e.g. when being used for batch letter (PDF) generation. This service
is processor intensive, but is multithreaded. This service will operate virtually in a VMWare instance, and
CPU is monitored to determine hardware resources needed.

CityView Portal Server — Portal server |IS service acts as a gateway to the software for browser and
mobile users, and directly queries SQL Server during operation. There is an extremely small footprint for
the service, and small memory/CPU overhead. If performance is not ideal, it is certainly possible to have
multiple portal servers deployed to handle load balance or latency concerns.

Document Management/Content Management Server — often handled by third party services, e.g.
SharePoint, Laserfiche, TRIM, etc. This can also be defined as a Windows file share (SMB) where we
typically recommend 5MB of space per permit for file storage (PDF, DOC, JPG).
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Recommended Server Requirements
The following provides the recommended Server Requirements.

These server configurations have been developed to meet the performance requirements and provide a
reasonable level of hardware fault tolerance and growth:

Recommended Servers

Recommended servers:

Database Server Configuration

Module Description

Processor 2+ Ghz Dual Core processor (Intel Xeon or AMD Opteron)

Memory _-_4GB B o
;ora;g: - RAID-5,_4 (3+ 1;cgpare) x 73GB 15K RPM_UItra S;ZO_S_CS_I o
Network Adapter Gigabit Ethernet Adapte‘r -

Power Supply - Redt_md;t Power Supplies

Operating Syste_m ;V—ir—\dows 2008 Server or higher, Standard Edition

Storage Configuration: Drives would be configured with three drives in a single RAID-5 set with the
fourth drive as a hot spare. This will provide a total of 140Gb of storage which should be adequate. If
additional storage is required, adding more drives is more cost effective than increasing the capacity
of all drives.

A multiple processor capable server is recommended to provide immediate scale-up potential. The
CityView system can be scaled out with the addition of more servers and distributing the CityView
components to dedicated servers.

CityView Management and Application Server Configuration

Module Description

Processor 2+ Ghz Dual Core processor {Intel Xeon or AMD Opteron)

Memory 2-4GB

Storage _ RAID-1 or RAID-5, Storage re;uirements <1Gb

Network Adapter Gig;bi_t Ethernet Adapter
-:o;l;r Supply_ R Redundant Power Supplies . |

Operating System Windows 2008 Server or higher, Standard Edition
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CityView Portal Server Configuration

Module Description
Processor 2 Ghz Dual Core processor (Intel Xeon or AMD Opteron)
“ Memory 2GB i d I =
;orage?; B i RAID-1, 2 x 80GB 7200 RPM SATA_ ik
" Network Adapter .?igal;it E;\—ernet Adapter _ R
-;)wer;pply i Redundant Power Sl:l_)plies T )
-Operating System Win-dows 2008 Server or higher, S:tandard Editi_on

Note this server will require firewall port availability, Port 80 TCP to CityView Management Server,
and Port 1433 for communication to SQL Server.

CityView Test Server Configuration
Module Description
Processor 2 Ghz P4 (or equivalent Virtual Machine)
_Iviemory___ 1GB - .
-;t—orage?a 8OGB_7;00 RPRII SATA or ATA-133 o
| Network Adapt;r . ) Gigabit Ethernet Adapte_r" o . —
?perating System \A;dows 2008 Server or higher, Standard Edition B
CityView Mobile Configuration

Mobile devices — this is a Web, browser-based interface that can be utilized by a very large array of
devices. Please note that for tablets and smartphones, the browsers themselves can have different
navigational methods of handling file attachments (Upload and download). Ideally, lower latency
works best when handling upload/download of large file attachments with our product. 3G network
connectivity is adequate however.
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Aside from Excel, all of the below come as part of CityView, or are downloadable (lIS).
¥ Required

Alternate versions are not supported.

v’ Supported

Product

CityView
Desktop

CityView
Manager

CityView
Application
Builder

CityView
Management
Server

CityView
Application
Server

CityView
Portal

CityView
Web
Server

Syncfusion
Essential Studio
for .Net 12

Data Dynamics
Active Reports
43

v

v

Keyoti

TxText Control
for .Net 15.1

RapidSpell 4.6

v

Microsoft C++
MFC 9.0
(redistributable)

MSXML 4.0
(redistributable)

Wintertree

Spell Checking

Engine
5.14.12.0

Microsoft MVC
3.0

Excel 2003,
2007, 2010 (for
exporting Grids,
Activity
_Calendar)

jQuery132

Windows
Presentation
Foundation
_ (\ﬁPF)

Silverlight

1S

s 8
(Integrated
Mode)

IS 7
(Integrated
 Mode)
IS 6

IS prior
version

xl\i « AN R NAN




Supported Technologies

Database Support

Microsoft Exchange (for
Calendaring)

VII. Technical Environment

CityView Mobile, Device Support

Signature Pads

32-Bit v Office 365 Exchange v | Blackberry 8310 or higher vy
. iOS 4 or higher (iPhone,

64-Bit v Exchange 2013 v ipad, iPod) v
Sql Server 2014 v Exchange 2010 v | Android 2.3 or higher v

| Sql Server 2012 R2 v Exchange 2007 v | Windows phone 7 or higher | v

| Sgl Server 2012 v Exchange 2003 v | Other devices ?
Sql Server 2008 R2 v Exchange Prior Versions x
Sql Server 2008 v ppo
Sql Server Express 2008 4 SMTP v' | Soap Toolkit 3.0 v
Sql Server prior versions x mailto: v | Soap/XML Version 1.2 v'12

CDO g Of'fice. XP Web Services V2
Toolkit

EPad Il ePad USB v

CityView Mapping Support

Document Management System

CityView Portal Browser Support

Support
ArcGIS Server, Standard or
i v v ! v
SharePoint 2013, 2010 IE7 to IE11 Advanced Edition v10.2.2
ArcGIS Server, Standard or
» . / N . . / 7’ /
HP Trim v7.3 Firefox 4.0 or higher Advanced Edition v10.1
ArcGIS Server, Standard or
Laserfiche 9 v Chrome 3.0 or higher v | Advanced Edition v10.0 with | v
| sP4
ArcGIS Server Standard or
i v iv? v v
Laserfiche WebAccess 9 Safari v? Advanced Edition v9.3
Laserfiche Weblink 9 v Operav? ) v' | ArcGIS Server Basic Edition x
Fortis 2.4.1 v RriomNE e saCIEn % | ArcGIS Server prior versions | %*
browsers
Oracle IBPM 7.7 (Stellent) v
PaperVision v
Terminal Services
v , V3 i X v
(Windows2008) 64bit PayPal’s PayFlow Prov 4.3 Microsoft Hyper-V
Terminal Services Microsoft Virtual Server
/ ’ 5 . /3 /
(WindowsVista) PayPal’s PayFlow Link v 4.3 2008
Citrix 1.80 and Above PayGOV v | VM Ware 4
B : :
Microsoft Outlook Add-in Su iTransact v3 websam(Bequired fortiecirans
Plans Review)
Outlook 2013 Moneris eSelect v" | Revu eXtreme 15, 12, 11 A
Outlook 2010 v Revu CAD & Standard v
15,12,11
Outlook prior versions x Authorize.Net v | Revu 2015 v's
© In testing 1Supported with Web Services API
? Not tested 2Supported with WebDAV API
& Planned 3non-PCl Compliant

Required for users who Prepare and Flatten documents

éSupported but not for Compare Operations
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VIII. Roles & Responsibilities

Below is a description of the roles and responsibilities of each of the resources in the Project.

Your CityView project team is comprised of:

>
>
>
>

Project Manager

Project Manager,

Implementation Specialist and trainer

Data Conversion Specialist,

Quality Assurance Team.

He/she is involved in both the facilitation of the project as well as hands-on work in each project phase to ensure
that requirements are met and project deliverables are clearly defined. The responsibilities include:

Be the primary point of contact for the Village’s Project Manager
Ensure successful delivery of CityView’s tasks
Participate, where necessary, in gathering of the business process requirements

In coordination with the Village’s Project Manager, create the project schedule and keep this
schedule up-to-date throughout the project

Coordinate the scheduling of tasks for the implementation according to the project schedule
Manage the CityView project resources

Provide brief bi-weekly status update to the Village's Project Manager

In coordination with the Village’s Project Manager, co-conduct the project Kick-off meeting
Review and approve CityView’'s completed workbooks for Sign-off

Seek sign-off on all CityView deliverables and approval documents from the Village’s Project
Manager

in coordination with the Village’s Project Manager, manage scope change control
Assist the Village’s Project Manager in defining the training and Go-Live plans
Support Village in the Go-Live preparation steps

Hold review & status meetings with Village’s resources

Facilitate and provide timely resolutions to issues and concerns as it relates to CityView
resources, project issues, etc.

Implementation Specialist and Trainer

The Implementation Specialist (IS) will work closely with the Village through on-site visits, follow up calls, training,
and demonstrations if required. The IS make the configuration changes to the CityView environment as per the
completed workbooks and prepares the environment for the onsite activities. Typically the 1S’s also deliver the
end-user training and Go-live assistance. Responsibilities include:

Provide progress status to the CityView Project Manager

Perform the remote configuration and work with the Village’s Subject Matter Experts (SMEs)
to understand and complete the workbooks

Unit test the configuration changes
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= Provide configured system to Application Developer Team Lead and QA Team lead for
configuration review and testing

= Complete onsite configuration and training
= Work with the Village’s SMEs to log Validation feedback and correct mis-configuration items

= Work closely with the CityView, Developers and QA Lead to answer any business related
question that might arise

= Provide training to the different Village groups as follows:
= Subject Matter Experts
®»  Advanced Users
= End Users
= Provide electronic copies of training materials where applicable
»  Provide electronic copies of training sessions’ agendas
= Leverage adult learning methodology and teaching techniques while documenting and
escalating any concerns to the implementation Project Managers

Data Conversion Specialist

Responsible for analysis, design and testing of the interfaces between CityView and any 3" party applications or
databases. Responsible for the data conversion tasks of Organization’s data sources. List of responsibilities
include:

« Evaluate interfaces functionality requirements

»«  Provide recommendations on interfacing approaches
= Identify Interfaces issues

= Perform the analysis of the required interfaces

»  Evaluate a sample data structure provided by Village to which CityView must create an
interface

= Create the design documentation of the required interfaces
= Manage interfaces’ design documents and revise according to Village’s review and comments

«  Forward the interfaces’ desigh documents to the CityView Project Manager for review and
approval

= Unit test the interfaces to ensure they meet the specifications outlined in the design
documentation

= Work closely with the CityView Developers to answer any technical related question that might
arise

=  Provide training support to the Village’s Technical Experts regarding the interfaces

»  Evaluate sample data structure from which CityView will be converting electronic data
» Provide data conversion analysis with the Village’s Data Conversion Expert

»  Provide recommendations on data conversion approaches

=  Provide data conversion mapping review and assistance

* Identify conversion issues

= Develop data conversion scripts according to the final mapping documents

=  Perform the preliminary cut data conversion

= Unit testing the preliminary cut data conversion
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= Modify data conversion scripts based on test results if necessary
*  Perform any other agreed on intermediary cuts of data conversion
= Setup the production ready cut and briefly unit test the production ready cut data conversion

= Provide assistance to the Village’s Data Conversion Expert in loading the preliminary cut of the
converted data and test it

= Communicate directly with the Village’s Data Conversion Expert on any data conversion
related issue / question

Quality Assurance Team

Responsible for testing the quality of your CityView Modules and any customizations and interfaces. They use a
combination of automated and manual testing on your environment. Bug Tracker Tools, Unit Testing, and Manual
Test Cases are used in a strategic test plan that results in a stable, error free application for delivery.
Responsibilities include:

= Maintain QA environments on the same version as the Village's Development Environment for
parallel testing and troubleshooting

= Log test results, log issues in detail and provide issues logs to Application Development team
*  Provide unit testing as detailed within roles above

=  Provide advice on timing and readiness of version releases.

We envisage the Village’s project team is comprised of:

» Project Manager,

» Subject Matter Experts (SMEs),

» Technical Analysts/Experts,

> Database Administrator,

» Systems and Network Administrators,

> Testers (often the same people as the SMEs),
» Application Administrators

» End Users.

Village Project Manager

The Village Project Manager is responsible for the overall Village deliverables and the day-to-day management of
the project. This resource is the primary liaison between the CityView Team and the Village’s project team. Both
Project Managers will work together to meet the objectives, address issues, facilitate resolution and participate in
active management of the teams. Below is a list of responsibilities to be performed by the Village’s Project
Manager:

= Manage all Village resources for project related activities

= Manage the project (budget, timeline, quality, risks, scope, issues, deliverables, etc.) in
cooperation with CityView's Project Manager

= Communicate project status to the project team leveraging updates from CityView's status
updates
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= Create, maintain, manage and refine the project schedule with all its elements in cooperation
with the CityView Project Manager

= Prepare, organize and co-conduct with the project kick-off meetings
= Manage the delivery and coordination of Village project tasks
* Manage all project deliverables in coordination with CityView’s Project Manager

«  Manage and streamline the issue management process in conjunction with CityView Project
Manager

= Manage project deviations and take necessary corrective actions

= Participate in gathering of the Village’s business process requirements when required
=  Plan, manage and execute the Acceptance Test efforts

= Plan, manage and execute the end user training efforts

= Provide timely reviews and potential sign-offs on all project deliverables approval documents
as presented by the CityView Project Manager

= Review and accept project milestones

= Manage the logistical activities of the end user training
= Training facilities

=  Students booking

= Scheduling of sessions

«  Monitoring and logging the end user attendance

=  Capture the end user feedback

= Responsible for internal & project communication

=  Provide guidance to project team members

= Lead the Go-Live preparation planning

= Participate heavily in the Go-Live preparation tests

= Must provide Go / No Go Decision throughout the project phases
= Must be present for Go-Live

Village Subject Matter Experts

The Business Experts own the business process within their functional areas since they perform these day-to-day
business processes. These people collectively form the knowledge base of the Village’s business process
requirements. Such resources will be involved in the Data Collection, as well as approval of the Scope
Documentation and testing and acceptance of the configured system. They will further verify that the new
configured system meets the Village’s business requirements as outlined in the Scope Documentation. They will
participate in making decisions regarding the business processes and they will help both Project Managers manage
the project scope and all the associated deliverables. Below is a list of responsibilities to be performed by the
SMEs

=  Participate in appropriate project team meetings
= Work with the CityView IS to provide input into the completion of the workbooks
= Work with the CityView IS to validate the configuration through validation testing

= Develop appropriate validation test cases based on business scenarios

= Assist the Village’s Data Conversion Expert in data conversion validation & acceptance
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= Assist in the development of user procedures

«  Assist the project team in defining user access levels and privileges

= Assist the project team in the Go-Live support planning

*  Provide end user post implementation Go-Live support where applicable
= Assist the Village’s Project Manager in problem resolution

= Support End User Training and documentation preparation

= Must be present for Go-Live

Village Technical and Advanced (Power) Users

These resources are involved with the CityView resources to learn the report writing tool and system
configuration. They could assist in these two functions once knowledge transfer is accomplished. Once trained
they will have access to the tools to support the end users with any future configuration enhancements to the
system. These resources could also work in conjunction with CityView to lead the interfaces (third party
integrations) analysis, definition and acceptance testing. Below is a list of responsibilities to be performed by the
Village’s Technical Experts:

«  Attend required Advanced training sessions {Configuration, Reporter Training)

= Acquire the necessary knowledge from the CityView resources through training sessions and
documentation

=  Participate in the analysis, design and acceptance testing of all interfaces to 3rd party systems
(potentially)

=  Should be present for Go-Live
= Other responsibilities depending on the degree of participation encouraged by the City

Village Database Administrator

This resource will be responsible for setup and maintenance of the different databases (Testing/ Training and
Production) during the initial project phase and for any subsequent requirement. Below is a list of responsibilities
to be performed by the Village’'s Database Administrator:

=« Setup the initial databases in conjunction with CityView resource(s)

*  On-going database configuration, monitoring, tuning and troubleshooting of the database
environments

= Manage production database growth

=  Provide support to the project team during the project implementation as identified in the
project schedule

= Manage the performance of the database

»  Establish and maintain database security and coordinate with application administration the
application security levels

= Include the databases in the normal backup routines and add them to the recovery
management plan

= Coordinate activities with Village network and workstation administrators
« Manage and execute database installation and upgrade patches

= Participate in user access rights and privileges planning, definition & testing

Village Systems & Network Administrators

These resources will be required to provide assistance to the project team on an as needed basis. Below is a list of
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responsibilities to be performed by the Village’s Systems & Network Administrators:

Village End Users

Prepare servers for initial software setup and configuration
Provide setup of servers and provide network connectivity
Setup required peripherals for the different environments

Provide setup of clients’ workstations — deploy ClickOnce package for central deployment of
CityView Desktop (not required to touch individual workstations)

Setup testing environments as requested by the Village’s Project Manager
Participate in Go-Live preparation tests
Should be present for Go-Live

These resources will be trained on the proposed Modules and components. Below is a list of responsibilities to be
performed by the Village’s End Users:

Attend and actively participate in the appropriate training sessions provided by CityView

Understand existing business processes as well as the project scope at a reasonable level of
detail

Have good Windows navigation skills
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X. Schedule

The project plan will be defined by the Project Managers as an initial step in the project.
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XI. Project Acceptance

After delivery of the fully configured solution, we expect the Village of Villa Park to undertake acceptance testing
using self-generated testing scenarios. Should the testing identify any defects, CityView will provide in-scope fixes
at no additional charge in parallel to, or immediately subsequent to, the acceptance testing.

After all fixes deemed essential for go-live are provided and retested, the code will be frozen and deployment wili
commence. Provided the acceptance criteria have been met, the Village of Villa Park will be asked to formally
accept the delivered solution for Go-live. Following go-live the CityView project team will work with the Village of
Villa Park to record any known issues. The project team is responsible for the resolution of these known issues. 30
days after Go Live CityView will request a formal letter of acceptance that substantiates the product has been
delivered and is being used successfully in a live, production environment.

During the first 4 weeks after go-live, the project team will begin to familiarize and transition the project to the
Technical Support group. At the end of 4 weeks the Project Manager will arrange a formal hand-off involving the
Village of Villa Park, the CityView Project Manager and the CityView Support group formalizing the transition of
any new defects, bugs and support issues to the Support team.
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XII. Change Order Management

To ensure timely and effective delivery of the project, the scope will be tightly managed. Project change control
procedures will be reviewed with the team at the beginning of the project to ensure that they are clearly
understood. This review helps establish a common understanding of the need for project change control and the
mechanics for implementing any changes to the scope of the project. Any alterations to the project scope, budget,
or schedule will be documented and authorized via the Change Control process.

A Change Control refers to any modification and/or new development deviating from the baseline established in
the Statement of Work and Scope Document. It includes changes to the software, database, training, consulting
services, or related processes. Each modification (or group of modifications) to the Contract, Statement of Work,
or Scope Document must be documented and approved by a Change Control Form. All potential changes are
compared against the project baseline in terms of functionality, schedule, cost, upgrade capability, maintainability
and resources. Change Control requests can be raised by any member of the CityView or the Village of Villa Park
Project Teams.

The following steps will be followed with any changes to the baseline system:

e The change control process will begin with a team member identifying a function or design alternative not
already identified as part of the baseline system or a function that is part of the baseline but because of design
issues may impact cost, schedule, or resources

e The person requesting the change will complete a Change Control Form and forward it to the appropriate
Project Manager to determine cost, resources, and schedule impact, and the PM will forward the request on
to their counter-part. Once these are determined, approval by the CityView Project Manager and the Village
of Villa Park Project Manager is required.

e Once approved (or denied), the change request is entered into the change control log and is placed on the
agenda of the next Joint PM meeting

Any impact to the cost, schedule and/or resources will be elevated to the Village of Villa Park Project Sponsor and
CityView Project Manager for their review and approval.
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Sample Change Order Document

CHANGE ORDER DESCRIPTION

Request Date: Change #:

Client / Project:

Requestor: Created By

Description of the Requested Change:

List of attached documents:

Impact Assessment: Estimated impact to budget, work effort and schedule

Total Estimated Cost: Planned Delivery Date:
Payment Terms:
CHANGE ORDER APPROVAL
Comments By: Date:
Comments:
Print Name Signature Date
Client PM:

Client Executive:

CityView PM:

CityView Executive:
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XIII. Issues & Problem Resolution

An issue refers to any matter that requires someone to make a decision, and about which no agreement has been
reached or can be routinely reached. Typically, issues impede project progress until they are resolved. Change
Control items may become issues if they’re not dealt with quickly, but Change Control items are specific to the
process of authorizing design changes that impact scope, schedule or budget whereas issues can be related to
anything about the project that needs to be decided.

The CityView Project Manager will maintain an issue log and will assign responsibility for the resolution of project
issues and reports progress to Village of Villa Park Project Manager and the CityView Project Team. Any Project
Manager or team member can submit an issue for logging and resolution. Most project issues are expected to be
resolved within the overall Project Team. If the issues are not resolved to the satisfaction of the Project Team,
they may need to be escalated to the Project Executive Sponsor or appropriate level.

Typical project situations requiring escalation include conflicting resource demands threatening project staffing,
group dependencies not being met, scope disagreements and issues with functionality of the project's deliverables
nearing release time.

XIl.1 Escalation Process:
CityView escalation levels in the order listed below:
1. Project Manager
2. Director of Professional Services
3. VP Business Operations, Research & Development
4. Executive Vice President

Village escalation levels in the order listed below:
1. Project Manager
2. Directorof IT
3. Village Manager
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& Resolution for Improvement by
llinois Department Municipality Under the lllinois
of 'Ii'ansportatlon Highway Code
BE IT RESOLVED, by the  President and Board of Trustees of the
Council or President and Board of Trustees
Village of Villa Park lllinois

City, Town or Village
that the following described street(s) be improved under the lllinois Highway Code:

Name of Thoroughfare Route From To

Roosevelt Road FAP 347 Michigan Avenue Ardmore Avenue

BE IT FURTHER RESOLVED,
1. That the proposed improvement shall consist of  Installation of PCC Sidewalk

and shall be constructed 5 foot wide

and be designated as Section 02-00077-00-SW

2. That there is hereby appropriated the (additional O Yes [XI No) sum of Twenty thousand one hundred fourty nine

dollars and thirty seven cents Dollars (  $20,149.37 ) for the

improvement of said section from the municipality’s allotment of Motor Fuel Tax funds.

3. That work shall be done by  Contract ;and,

Specify Contract or Day Labor
BE IT FURTHER RESOLVED, that the Clerk is hereby directed to transmit two certified copies of this resolution to the
district office of the Department of Transportation.

Approved I, Hosanna Korynecky Clerk in and for the
Village of Villa Park
City, Town or Village
County of DuPage , hereby certify the
Date

foregoing to be a true, perfect and complete copy of a resolution adopted

by the President and Board of Trustees
Council or President and Board of Trustees

Department of Transportation at a meeting on

Date
IN TESTIMONY WHEREOF, | have hereunto set my hand and seal this
day of

Regional Engineer

(SEAL)

City, Town, or Village Clerk

Printed 2/18/2016 BLR 09111 (Rev. 11/06)



RESOLUTION No.
A RESOLUTION APPROVING A PARKING LICENSE AGREEMENT FOR
OFF-STREET PARKING ON VILLAGE PROPERTY
BETWEEN THE VILLAGE OF VILLA PARK AND UCP SEGUIN THE LESSEE
OF 17 EAST PARK BOULEVARD, VILLA PARK, ILLINOIS

WHEREAS, the Village owns two vacant parcels of property west of 332 South Cornell
Avenue and has received a request from UCP Seguin to allow the parking of their passenger vans
on the south twenty feet of those parcels; and,

WHEREAS, the Village is willing to grant a Parking License Agreement to allow UCP
Seguin to park their vans used for transportation of their clients subject to the terms and
conditions contained in the Agreement; and,

WHEREAS, the President and Board of Trustees of the Village of Villa Park find that it
is in the best interests of the Village to enter into said Parking License Agreement with UCP
Seguin.

NOW, THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of
the Village of Villa Park, DuPage County, Illinois, as follows:

SECTION 1: That the Parking License Agreement attached hereto and made a part
hereof as Exhibit A between the Village of Villa Park and UCP Seguin of Greater Chicago
Foundation is hereby approved, and the Village President and Village Clerk are hereby
authorized and directed to execute said Parking License Agreement on behalf of the Village.

SECTION 2: This resolution shall be in full force and effect from and after its passage

and approval in the manner provided by law.

PASSED this day of , 2016, pursuant to a roll call vote as follows:

1



AYES:
NAYS:
ABSENT:

APPROVED this day of , 2016

Village President
Attest:

Village Clerk



PARKING LICENSE AGREEMENT

THIS LICENSE AGREEMENT is made and entered into this  day of
2016, by and between the VILLAGE OF VILLA PARK, an Illinois mumclpal corporation (the
"Village"), and UCP SEGUIN OF GREATER CHICAGO FOUNDATION (the "Licensee").

WITNESSETH:

WHEREAS, the Village owns two parcels located south and east of an alleyway and west
of 332 South Cornell Avenue and west of 336 South Cornell Avenue and north of 340 South
Comell Avenue and across the alleyway to the south of 17 East Park Boulevard, in the Village
with Property Index Numbers of 06-10-118-019 and 06-10-118-024 (the "Village’s Property”)
which is shown on Exhibit A attached hereto and made a part hereof by reference; and,

WHEREAS, the Licensee desires to use the south twenty feet (20°) of the Village’s
Property (the “Licensed Premise”) to park its vehicles; and,

WHEREAS, the Village is willing to grant the Licensee a License for said purposes,
subject to the terms and conditions hereinafter set forth.

NOW, THEREFORE, for and in consideration of the sum of Ten Dollars and other good
and valuable consideration, receipt of which is hereby acknowledged, it is agreed by and
between the parties hereto as follows:

1. The recitals set forth hereinabove are hereby adopted as findings as if said recitals
were fully set forth within this Paragraph 1.
2. The Village hereby grants the Licensee an exclusive license to go upon and use

the Licensed Premise as its off-street parking facility. The Village shall post sign(s) and issue
permits allowing only the Licensee to park its vehicles on the Licensed Premise.

3. The Licensee to whom this License is granted is authorized to enter into this
License agreement and is the owner of the adjacent property commonly known as 17 East Park
Boulevard, Villa Park, Illinois. The Licensee agrees to use the Licensed Premises in compliance
with all the ordinances of the Village including the posting of Village permits on its vehicles as
required by the Village.

4. The Licensee expressly agrees and acknowledges that this License is revocable at
any time by the Village with 15 days notice to Licensee.
5. The Licensee agrees to use the Licensed Premise only for the parking of its

vehicles and agrees to remove all litter from the Licensed Premise and snow from the area used
for parking on the Licensed Premise.

6. The Licensee agrees to add the Licensed Premise as a covered location under all
of its insurance policies and include the Village as an additional insured, and provide the Village
with a copy of those endorsements.

7. The Licensee is solely responsible for the evaluation of the Licensed Premises to
determine its suitability of the parking of its vehicles and that it will rely solely on its own
inspections and investigations to determine whether to use the Licensed Premises for the parking
of its vehicles. The Village disclaims all express and implied warranties with respect to the
Licensed Premises and makes no warranty or representation regarding the physical condition of



the Licensed Premise or any implied warranty of fitness for any purpose or suitability of the use
intended by the Licensee or safety of the Licensed Premises for such purpose or use. The
Licensee accepts the Licensed Premise in its “as is” condition, with all defects, patent or latent,
and the Village shall not have any duty to provide for or ensure the safety of any property on or
person using the Licensed Premises.

8. Licensee agrees to indemnify, defend and hold harmless the Village and its
officers, employees, agents, licensees, and assigns against and from, and to assume all liability
and expense, including court costs and attorneys' fees, for death or injury to any person or
persons and all loss, damage or destruction to any property caused by, attributable to or resulting
from Licensee's use of the Licensed Premise, Licensee's negligence or the failure of Licensee to
comply with the provisions of this License.

9. In addition to termination of this License, as provided in Paragraph 4 hereinabove,
if Licensee defaults in any of Licensee's undertakings or obligations of this License and Licensee
receives written notice of such default from the Village, then such event or action shall be
deemed to constitute a breach of this License, and this License and Licensee's use of the
Licensed Premise shall automatically cease and terminate.

10.  No waiver of any default by Licensee shall be implied from omission by the
Village to take any action on account of such default. No express waiver shall affect any default
other than the default specified in the express waiver and that only for the time and to the event
therein stated.

11.  Licensee shall not make any improvements to the Licensed Premise without
having first obtained the prior written consent of the Village. Licensee shall submit to the
Village any plans and specifications for improvements on or to any portion of the Licensed
Premise, shall obtain a permit from the Village, and agrees to comply with any and all conditions
imposed by the Village as a condition of the issuance of that permit.

12.  All notices to be given by either Party upon the other under the terms of this
License or any statute shall be in writing. Such notice shall be deemed to have been sufficiently
served if sent by commercial courier, or certified or registered mail, return receipt requested,
with proper postage prepaid, or sent by facsimile transmission by the Village or Licensee at the
respective addresses shown below or to such other party or address as either Party may from time
to time furnish to the other in writing. Such notices shall be considered as delivered to recipient
on the day of delivery if sent by commercial courier, on the second business day after deposit in
the U.S. Malil if sent by certified or registered mail, or on the first business day after successful
transmission if sent by facsimile transmission.

Notices to the Village shall be mailed to:
Village of Villa Park
20 South Ardmore Avenue
Villa Park, IL 60181
Attention: Village Manager
FAX: 630-834-8967

Notices to Licensee shall be mailed to:
UCP Seguin
17 East Park Boulevard
Villa Park, IL 60181



FAX:

13.  All of the representations and obligations of the Village are contained herein. The
Village and Licensee agree that no change or modification to this License or the exhibit shall be
of any force or effect unless such amendment is dated, reduced to writing, executed by both
Parties and attached to and made a part of this License.

14.  The Village and Licensee agree that if any provision of this License is held to be
invalid for any reason whatsoever this License shall immediately terminate.

15.  This License shall be construed and enforced in accordance with the laws of the
State of Illinois.

IN WITNESS WHEREOF, the Parties hereto have executed this License Agreement on
the day and year first above written.

VILLAGE OF VILLA PARK

ATTEST: Village President

Village Clerk

LICENSEE

UCP SEGUIN OF GREATER
CHICAGO FOUNDATION

Print Name



