RESOLUTION NO.

13-03

A RESOLUTION APPROVING A CONTRACT FOR ARCHITECTURAL ENGINEERING
ASSESSMENTS OF LUFKIN AND JEFFERSON POOLS
WHEREAS, the Village of Villa Park, DuPage County, Illinois (the "Village") is a duly organized and

validly existing non home-rule municipality created in accordance with the Constitution of the State of Illinois
of 1970 and the laws of the State; and,
WHEREAS, the Village of Villa Park has determined that both Pools will need repair or replacement in

the near future. In order to plan for the immediate and future needs of the pools, it will be necessary to retain
a Pool Architectural firm to do an architectural and engineering assessment of each pool to determine if repair is
feasible or if replacement is necessary.
WHEREAS, after interviewing several qualified Pool Architectural firms, the corporate authorities of

the Village of Villa Park have determined that Williams Architects of Itasca, IL is best qualified to perform a
professional assessment of both pools, with a proposal submitted in the amount of$ 5,800.00 to perform such
assessment.
NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees of the Village of Villa Park,

DuPage County, State of Illinois, that the quote from Williams Architects of Itasca, Illinois is hereby accepted
and the Contract between the Village of Villa Park and the Contractor in the form attached to this Agreement,
is hereby approved and the Village President is authorized to execute and deliver said contract.
BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect from and after its

passage and approval in the manner provided by law.

ADOPTED this __l_l_ _ _ day of

February

2013, pursuant to a roll call vote as follows:

PASSED and APPROVED this _l_l_ _ _day of

February

VILLAGE OF VILLA PARK

~ c,~ --President, Village of Villa Park

ATTEST:

AYES:

All

NAYS:
ABSENT:
ABSTAINING:

2013.

lnir.ir.~rs

17 January 2013

Mr. Greg Gola
Director of Parks and Recreation
Village of Villa Park I Parks & Recreation Department
330 N. Iowa Avenue
Villa Park, IL 60181
Re:

Feasibility Study for Aquatic Facility

Dear Greg:
Rich Klarck and I very much enjoyed visiting with you, Marlon and Gina to discuss your goals for
improving the Village's aquatic facilities. From our discussions and subsequent tour we are
submitting this proposal to provide the following services:
PROJECT BACKGROUND AND UNDERSTANDING:
The Village has two aging pools; Jefferson Pool has a 700 bather capacity and is located at 331
N. Harvard Avenue and Lufkin Pool has a 600 bather capacity and is located at 1000 S. Ardmore
Avenue. Jefferson Pool is 46 years old and Lufkin Pool is 58 years old. Both are showing signs of
their age and maintenance repair costs increase annually. The Village would like to conduct a
thorough study to include the following:
1. Existing Conditions Assessments (Current)
2. Public Input Process (Future)
3. Conceptual Design(s) (Future)
4. Expense I Revenue Report (Future)

5.
While we have included the defined Scope of Services for all these tasks, we understand the
Village wishes to only proceed with the Existing Conditions Assessments at this time. We have
therefore only included the fees associated with this Phase of the Work.
The Village's goal is to begin the existing conditions assessment in early 2013 with completion
anticipated in spring of 2013.
SCOPE OF SERVICES:
Based on the above information and our understanding of the services requested, we propose
to provide the following services to complete this study.

Williams Architects I Aquatics has completed numerous similar services for our clients over the
past 38 year history of our firm. We have included a few recent examples of final reports for your
reference to help you understand the contents and thoroughness of our services.
We have assemble<:! a comprehensive team of consultants to assist us in our assessment This
team includes our in-house architects and aquatic engineering along with W-T Engineering
whom we have successfully teamed for many of these similar studies . We have also included
W-T Civil as on option for an extended analysis of the site if conditions warrant.
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1. Existing Conditions Assessments of Both Pools (current)*'
In performing an existing conditions analysis and/or a feasibility study, Williams Architects

I Aquatics gathers available pertinent information, including drawings, surveys,
photography and zoning ordinance data. After reviewing this material, we may
supplement it with measured existing conditions drawings.
If necessary, we will
recommend you order a site survey. hove soil borings taken and analyzed, and request
on environmental assessment. We will tour the facility and site with consultants end
engineers to assess as much of the building, its systems, equipment and site cs possible.
Based upon the information available and findings from the facility tour. the team will
then prepare reports to document our professional opinions of the building conditions
and site. This assessment will include an analysis of current systems, and immediate issues
to address as part of overall solution. This report will also include information on IDPH,
ADA and other building code I life safety concerns.
In summary, we will provide an in-depth assessment of each of the pools along with
recommendations for improvements/ replacement. This will include the following steps
and procedures:
a. Collection of all existing related drawings and reports (provided by VOVP).
b. Review applicable codes.
c. A site visit to document existing conditions. This will include architects and
MEP and Aquatic engineers. We will take notes on our visual observation end
create a photographic record for our report.
d. Make recommendations on whether the client should order a site survey, soil
borings or civil or environmental engineering services
e. Draft a report on our findings.
f. Develop a list of recommended repairs and upgrades based on our findings.
This will be provided in a matrix form identifying life expectancy along with
three primary categories:
a. Immediate repairs (1 to 3 years)
b. Intermediate repairs/ upgrades (4 - 10 years)
c. Long term upgrades (over 10 years)
g. Provide cost estimates for recommended repairs and upgrades.
h. Provide a comprehensive report of our findings and recommendations.
If determined necessary. we con include a civil engineering report including a review of
all site paving (parking lot), utilities, drainage and storm water requirements. This con be
added once the study is underway.

2. Public Input Process (Future)

fvtv<e

If deemed appropriate for this project we can assist you in facilitating a public input
participation process.
Williams Architects I Aquatics hos extensive experience in
garnering public input and a great track record with successful outcomes.
Early on in the process, we encourage public input and participation from neighborhood
focus groups and external organizations reporting to you that would potentially use the
facility. Once these needs are identified, we are able to take this information and
determine the appropriate mix of program activities. given the constraints of both
capitol funding and ongoing operational expense .

. . ...

-··--·-·- -----------------------------------
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We value the input obtained from these public input sessions in order to help us with our
efforts to provide the community with a facility that is accurately based upon use,
clientele, site, and its surroundings. We believe that all facilities acquire an identity that
clients and the public alike respond to and maintain, which is why it is so important to
include community input during the programming phase of a project. For a citizens'
committee (stakeholders group) to be most effective. it should remain involved
throughout the process, participate in the decision-making input effort. have
"workshops" with staff, Board, and consultant team, and be given a true sense of "buyin" as the project evolves. The information collected will be evaluated in order to best
determine needs, wishes, and priorities.
Through a process-driven design approach. which elicits public input, we expect to
generate multiple design options; with supporting data from an aesthetic, budgetary,
scheduling. and construction feasibility standpoint. This is perhaps the most intense
period of interaction between the design team and the client groups, because it is
during this stage that the three most critical components of a project - scope, budget
and schedule - are determined. Our process is highly creative. collaborative, and
organized to promote the sharing of ideas across the table and across disciplines. In the
design phases, no idea is wrong and brainstorming is encouraged; a philosophy that
enables all stakeholders - from client groups to design-service professionals - to "buy-in"
to the process. which encourages a sense of ownership in the project outcome. As a
result, the final design solution will meet with exceptional results through this integrated
public input and design process.
Examples of this collaborative effort, in fact, are exemplified in a number of projects we
have executed for recreation clients nationwide. which has allowed us to bring together
various groups with distinct concerns and objectives to arrive at a common goal by the
end of this phase. We also utilize this time to introduce everyone to the newest trends in
recreation and determine their interest in the incorporation of these items into their
faclllty.
We will assist in facilitating this public input process. We recommend you assemble a
Citizens Task Force to champion this effort. The Task Force should include representation
of a good cross section of the community including sports organizations, business leaders.
non-profits, community leaders and general citizens. A manageable size for this group is
10 to 15 people.
We will meet with Village representatives and task force members to gain insights into
community goals and review project progress.
We will assist you in conducting stakeholder and community input meetings at strategic
times throughout the study. Stakeholder meetings will occur over a one day period
wherein we conduct workshops with each interested group to gather important
information on their understanding and expectations for the study.
Community Input meetings will be conducted in an open forum at strategic points (up to
3) throughout the study to gain general citizen input and provide updates as the study
progresses.

3. Conceptual Designs (Future)
Based on our discussions, we understand your initial goal is to look at three scenarios for
aquatic facilities in the community .

. ....

--··-- ·--------------------------------.---
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a. Improvements I upgrades I replacement of both pools in their current locations.
b. Improvements I upgrades I replacement with a combined facility in one of the
two current locations (the other facility would be closed).
c. Replacement of both pools with a new pool at a new location. Both existing
pools would be closed. One location we looked at was Lyons Park.
We will develop initial ideas for various improvements and upgrades for each pool site.
We will also develop the "combined" facility and study how the facility might fit on each
of the existing sites and the potential new site. This will include a comparative analysis
identifying the pros and cons of each option being studied.
Through this process. and in close collaboration with the Village staff and Citizens'
Committee, we will develop the favored conceptual plans for the 3 scenarios previously
noted. We will also include cost estimates. We will provide rendered presentation
drawings for use at Boord and Public meetings.
4.

Expense I Revenue Report (Future)

With the assistance of Pros Consulting we will provide a thorough analysis of operational
expenses for each of the 3 scenarios.
Based on the program, operations. and conceptual pion for the Aquatic Facility, the
Consulting Team will develop a detailed financial plan illustrating pricing strategy. The
detailed financial plan will include a summary based on detailed line item projections
and detailed participation by program use. Financial modeling will be completed in
Microsoft Excel (version 2007 or later); a fully functional version of the electronic model
will be provided to the Village for future use as a budgeting and planning tool. The
electronic financial model. fully linked and functional with the ability to project and
model dynamic scenarios, will include:
•

•

Expenditure detail
o Detailed staffing
o Contractual costs. including but not limited to: utilities, maintenance and
repair, insurance, office I license I dues, advertising and promotion
o Commodity costs for program area and general facility requirements
Revenue and participation detail
o General admission by month of year. by participant category and price
point (youth, adult. weekday, weekend, etc.)
o Program I class participation by session I meetings, by participant
category (youth and adult)
o Rental by space I program area by price point

Pricing strategies will be based on a ten ( l 0) step process which highlights the level of
exclusivity received by the participant and the value of experience provided. The
detailed financial plan will be included as a deliverable to provide management and
staff the ability to effectively plan and budget for future years. In addition to the line
item detail and summary schedules for revenues, expenditures, and debt service, this
model will provide a five-year pro forma and cash flow for budgetary purposes.

500 Park Boulevard. Suite 800 •

Itasca, Illinois 60143 • P 630 .221.1212 • F 630.221 . 1220 • www.williams-archilects .com

Mr. Greg Gola, Director of Parks & Recreation I Villa Park P & R Department/ 17 January 2013
Page5
5. Market Analysis (Future - Optional)
If requested, we can provide a thorough market analysis including the following services:
Demographic Analysis - The Consulting Tearn will perform a demographic trends analysis
based on 2010 reported data and 2012 I 2017 estimated.
In addition to the
demographic data maintained, the Consulting Team will acquire demographic data at
the census tract level from ESRI. a notional leader in population projections and data
assimilation.
Demographic characteristics analyzed and reported on will include
population, per capita income and per capita taxes, and household formations and
age growth patterns. This analysis will provide on understanding of the demographic
environment for the following reasons:
•
•

To understand the market areas which ore potentially served by the proposed
aquatic facility.
To determine changes and assist in making proactive decisions to accommodate
those shifts.

Service Provider Analysis - The Consulting Team will analyze all major direct and indirect
service providers. Direct and indirect service providers will be based on typical
services/programs administered in like community facilities. This data will be utilized to
compare against the activities and programs identified in the Market Definition. An
inventory of comparable facilities will be performed on o regional basis to attempt to
quantify market share. An analysis of competition will include: location, service offering,
pricing, and attraction. Relative market share will then be estimated by integrating
competitor amenities and locations.
Market Definition - The Consulting Team will confirm the size of the market by age
segment and race/ethnicity for the study area. Detailed demographic analysis will be
compared to potential recreational activities to estimate potential participation per
notional and local trends, as documented in the SGMA and Notional Sporting Goods
Association market research data. This will help to determine the size of the activity
market by age segment and frequency rates that can be applied to the Aquatic Facility.
&.

Fin al Report (Future)
We will summarize the entire study in a final report wherein we provide a written narrative
and executive summary of the process and conclusions. We will present this report at a
Public Boord meeting.

PROPOSED FEES

I) Existing Conditions Assessments for Jefferson and Lufkin Pools
Lump Sum Fee of five thousand eight hundred dollars.

$

5,800.00

We ore offering these services at the above reduced rate with the understanding that as
additional phases/services defined in this proposal proceed, Williams Architects will continue to
provide those services. Furthermore if/when the work to renovate or construct a new pool
proceeds, Williams Architects will be recommended to provide comprehensive basic
architectural services .

. ..

-·----------------------------------..---
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HOURLY RATES
Any Services provided on on hourly basis or Additional Services requested in writing by the
Owner for work not included, shall be provided at the rates listed below. Our consultant's rate
schedules vary for each consultant. but they are generally comparable to our own. These rates
shall be revised at the beginning of June each year. The following rates shall hold thru 31 May
2013.
RATE TABLE
Principal II .. .. ............................. ... ...... .... ........ $ 190.00/Hour
Principal I . .... ....... ................ .......... ................. $ 173.00/Hour
Associate Principal....................................... $ 162.00/Hour
Senior Associate. .......................................... $ 156.00/Hour
Associate I Project Manager..................... $ 141 .00/Hour
Architect 111 ........................ ... ....... ... ... ........ .... $ 126.00/Hour
Architect 11........................... ............. ............. $ 115.00/Hour
Architect I.... .................................... ........ ...... $ 104.00/Hour
Project Coordinator IV................................ $ 95.00/Hour
Project Coordinator Ill ............ ..... ...... .......... $ 85.00/Hour
Project Coordinator 11 ................... ............... $ 74.00/Hour
Project Coordinator I.. ........................ ... $ 64.00/Hour
Project Technician 11.................. .. ........... $ 47.00/Hour
Project Technician 1..................................... $ 38.00/Hour
Aquatic Engineer 11 .................................. .... $ 149.00/Hour
Aquatic Engineer I ..................... .............. .... $ 113.00/Hour
Marketing Coordinator ....... .... ... .. .. ............. $ 140.00/Hour
Graphics Coordinator......................... ........ $ 102.00/Hour
Accounting ................................................... $ 103.00/Hour
Secretarial........ ................................ ..... ........ $ 95.00/Hour
Clerical ................................................ .......... $ 67.00/Hour
Director of Interior Design.................. ......... $ 129 .00/Hour
Interior Designer V ........................................ $ 99 .00/Hour
Interior Designer IV ...................................... . $ 83.00/Hour
Interior Designer 111........................................ $ 66.00/Hour
Interior Designer 11............................. ... .. ....... $ 54.00/Hour
Interior Designer !.......................................... $ 39 .00/Hour

REIMBURSABLE EXPENSES
In addition to our professional services listed above. we shall also invoice the Owner for our
reimbursable expenses times a 1.15 multiplier. Reimbursable expenses include project related
expenses such as vehicle mileage, tolls & parking. printing & photocopying. photography,
telephone & fax, electronic documentation transfer, postage I messenger I fed ex, project
related supplies, etc .
INVOICES
We shall invoice the Owner on a monthly basis for all services provided and payment is due
within thirty (30) days of your receipt of each invoice. Past due invoices shall be charged interest
in accordance with the Illinois Prompt Payment Act.
PROPOSAL QUALIFICATIONS
This proposal is based on the following assumptions and qualifications:
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1. The Owner shall provide all available existing conditions drawings and reports for our
use in developing the documents.
2. The following items or services ore not part of our Basic Services, but con be provided
as an Additional Service:
a.
3D Models I Renderings I Animation.
b.
City Zoning I Appearance Review Services / Meetings.
c.
Existing conditions field verification.
Site survey. soil borings or environmental report.
d.
Civil, Structural or Environmental Engineering Services
e.
f.
As-Built Documentation.
g.
Pool testing including concrete cores, testing of pipes, etc ..
CONCLUSION
If you are in agreement with the terms of this Letter of Agreement. please sign and dote below.
and return one copy to our office. We ore in position to commence services immediately.
Thank you again for this wonderful opportunity to be of service to the Village of Villa Pork. If you
have any questions or comments, please call.
Cordially,

Thomas G. Lalonde. AIA. LEED AP
Principal
xc:

Rich Klarck I Williams Aquatics
Sonia L. Sporleder I Williams Architects

APPROVED:

Villa Park Porks & Recreation Deportment

Dote

Printed Name and Title

M:\Busdev\2012\Re<:reotlonal\AqvoHc\2012·279 Vila Port P&R Aquoffc Foclllty Evoluotton\2013 01 17 Proposal (revlsed).doc
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MEMORANDUM

TO:

Rich Keehner, Jr.,
Village Manager

CC:

Greg Gola,
Director of Parks and Recreation

/ /

Hummell~.£

FROM:

Marlon
Superintendent of Parks, Buildings Grounds and Fleet Operations

DATE:

July 12, 2012

SUBJECT:

Status of Lufkin and Jefferson Pools

Staff has completed the evaluation of Lufkin and Jefferson Pools. It is clear frorn the evaluation that both pools
are aging and are being maintained and operated beyond their life expectancies. Facilities that are subject to frozen winter
conditions typically last from 30 to 40 years of service . In the best of conditions, some facilities may approach 50 years of
service. Lufkin pool is 58 years old and Jefferson Pool is 46 years old .
In the FY 2009-2010 budget, staff included $35,000.00 for a professional review of both pools to provide the Manager,
Board and residents information regarding the condition of each pool, and what it would take to rebuild, remodel or
replace swimming facilities if necessary. Staff started the project in January of 2010, bLJt was unable to proceed due to
budget constraints.
In 2010, the Superintendent of Parks, Buildings and Grounds attended a Board Worksl1op Meeting to answer
questions and report on the condition of the pools. The question that came up several times was whether
Lufkin pool would open or not. In response, I explained that with the advanced age and deterioration of the pool and
facilities, I could not guarantee that the pool would continue to open from year to year. Lufkin Pool has opened every year.
Each year in the spring, staff does a thorough evaluation of the pool to ensure it is safe for residents to swim for another
season.
In the spring of2011 staff provided an information sheet to the Board and the public as directed by the Parks and
Recreation Advisory Commission.
Presently, based on national pool standards, both pools have reached their useful life expectancies. That being said, both
pools open each season and continue to provide an enjoyable swimming experience for OLJr residents. This report is not
meant to recommend the closing of any pool. The purpose is to inform our Village Management, Board and residents of
probable necessary future expenditures to keep the pools operating and to accurately plan for the costs of remodeling,
rebuilding or replacing of the Village's swimming facilities in the near future .

2
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Background
• Pool opened in 1954.
• Pool filter system was changed from a Sand Fiiter to a D.E. Earth Filter System In the late 1960's to early 1970's.
• In 1997-1998 there were several upgrades:
1. Pool walls were patched.
2. New gutter system was Installed.
3. New pool liner was Installed and concrete repairs were done to the pool shell.
4. New site amenities were Installed: water slide, drop slide, spray features and a sand play area with playground.
s. The pool's bathhouse plumbing was upgraded and the shower rooms and washrooms were remodeled.

current Status
1. In spring of 2012, when preparing the pool for opening, we found that approximately 1/3 of the pool liner had
delamlnated from the pool walls. In layman's terms, the liner failed. Staff was able to llft the liner and reflll the pool
for this year. It Is unlikely we wlll be able to successfully perform this procedure again next year. Until we have a
professional assessment, our best estimate for repairing the liner would be In the mid to uppe.r five figures. The high
end of the price range would include structural concrete work that may be necessary. We wlll have a better Idea this
fall when the pool closes and the pool can be drained In order to reassess the condition of the liner. This repair will
have to be done prior to opening in 2013.
2. Lufkin was last upgraded In 1997-1998, receiving a new gutter system, concrete repairs to the pool shell, a new liner
and new amenities as detailed above. There were no upgrades done to the fllter house, the filtering equipment, or the
concrete deck area. The deck area was capped sometime in the 70s.
3. The filter house ts all original, and the filtering equipment and system is from the 60s·70s and has many problems. The
roof and fascia need to be replaced, wood siding needs some replacement and staining, the concrete floors have
settled over the years from % inch to 3 Inches. Staff has already raised the roof between 3-4 Inches In the last 5 years.
The main filter pit has to be repaired every two to three years to stop leaking into the basement. Staffs assessment Is
that this pools filter room and equipment is In need of complete replacement. The cost for replacing the filter house
and filtering system could run as high as $400,000.00-$500,000.00.
4. The main swimming pool shell ls from 1954. Structural repair may be needed in the near future.
5. There Is still original underground piping being used for pool water circulation.
6. The Poot bath house has received some plumbing upgrades, a new roof and some Interior renovation In the last 15
years, but the facility Is original.
7. In spring of 2013, the water slide will need to be re-gelcoated. This Is the protective coating over the fiber glass. Cost
estimate for gel coating Is In the $8,000.00-$10,000.00 range.
8. In spring 2013, the diving board and standard (platform) need replacement. Estimated cost Is $7,500.00.
9. Drop slide repairs and replacement parts will be needed in the spring of 2013. The cost estimate is $3,500.00.
10. Playground surfacing around the spray features would range from$5,000.00-$6000.00 and would also be needed in
spring of 2013.
11. The ADA assessment and report has been completed for this pool. Upgrades to attain compliance wlll range from
$20,000.00-$40,000.00 over the next S years. The ADA report Is attached at the end of this document.
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In conclusion, what we observed on the surface alone at Lufkin is a very aged pool showing many typical and expected signs
of degradation for a pool this age. In 1997-98, the upgrades done were primarily to Improve the variety of amenities for a
better swimming experience. All upgrades in 1997-98 had a ten year warranty. There was no work done to upgrade the
infrastructure of the filter system or filter house and very little was done to upgrade the bathhouse. There have been no
upgrades done to the mechanical room, electric or deck areas.
All of the pool's main structures and operating systems are 57 years old. Lufkin pool has served the community for 57
years and we currently go from year to year to evaluate the cc1ndltion of the pool. It would be more cost effective to
replace when compared with the costs of attempting to repair/remodel. Lufkin should be considered for replacement In
the near future based on its current condition.

JEFFERSON POOL

Background
• Pool opened In 1966.
• The original filter system Is still In use.
• In 1996-1997 a new baby pool was constructed.
• In 1996-1997 the main p~ol received two new amenities, a water slide and a drop slide.
• The pool's bathhouse plumbing was upgraded and the shower rooms and washrooms were remodeled.
• The main pool has to be cleaned, patched and painted each year at a cost of about $10,000.00 for materials and labor.
• The bathhouse currently needs a new roof, approximate cost is $35,000.00.
• There have been no upgrades done to the main pool for 46 years. The pool has been In operation serving the
community for 46 years. This pool should be considered for upgrades In the near future based on Its age and
condition. At this time the pool appears to be structurally sound.
Current Status

12. This pool ls 46 years old and has exceeded Its normal life expectancy.
13. The filter system is original from the mid 1960s. Staff has replaced the circulating motor and several plumbing pipes.
This system Is still Jn good working order.
14. The concrete decking around the pool is in need of replacement. Staff has done several repairs over the last 15 years,
patching and caulklng seams. Replacement costs are estimated at around $100,000.00.

15. The pool bath house has had several upgrades to the plumbing, walls and flooring.

16. The filter room Is original with new piping installed about 15 years ago.
17. The pool heater is fifteen years of age; this is when major repairs or replacement Is necessary.
18. The water slide will have to be re-gelcoated prior to the 2013 swimming season. Estimated cost Is $8,000.00.
$10,000.00.
19. The diving board and standard will need to be replaced within the next 2 years.
20. The ADA assessment and report has been completed for Jefferson. Necessary upgrades to attain compliance will range
from $20,000.00-$40,000.00 over the next S years. The ADA report is attached at the end of this document.
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Jefferson's main pool has more than 40 years of paint layers covering the concrete. It Is a general practice to sandblast
every 10-15 years to remove the old paint and repair seams and cracks. This has never been done to this pool. Staff
currently scrapes and repaints the pool on a yearly basis. Peeling and spaullng of the new paint happens yearly due to the
many coats built up over 40 years. There are two methods to solve this problem. 1) Sand blast the entire concrete area in
the main pool to remove all old paint and patch and caulk all damaged areas and seams. The cost for this would be
$80,000.00. 2) Develop plans to Install a pool liner and gutter upgrades. The cost for this Is $150,000.00+. Overall,
Jefferson Pool Is in fair shape. Many of the required repairs can be done In phases, with the other options being
refurbishing or rebuilding of the pool based on community needs.
CONCLUSION

We will continue to annually update VIHage Management and the VIiiage Board on the condition of both pools. Eventually
(and sooner rather than later) a concrete plan or course of action must be developed. The continual detertoratton and the
age of both pools dictates this action.
Due to past management directive along with budget constraints, the Parks and Recreation Department has continued to
put a band-aid on an ever increasing problem. Without a doubt to continue to do so will result In pool failure and
Inevitably, closing of at least Lufkin Pool.
RECOMMENDATIONS

It is our recommendation that a professional pool architectural and engineering firm be retained to evaluate each pool and
assist us in accurately planning for the future.

