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Corporate Fund Overview

• PROJECTED FUND BALANCE (4/30/12)

– $4,432,039 ~ 92 Days (was 82 days)

– Total gain of $391,253

• Gain $330,863 better than budgeted• Gain $330,863 better than budgeted

– Revenues $82,142 less than budget

– Expenses $384,246 less than budget



Corporate Fund Overview

• Balanced Budget FY12/13

• $18 million revenue/expenses

• $10,908 positive cash flow• $10,908 positive cash flow

–$57, 871 revenue increase (B-B)

–$147,099 expense increase (B-B)

• $4,442,947 ending fund balance

–89.8 days



Corporate Fund Overview

• Balanced Budget FY12/13
–Focus on maintaining core services

–Operating consolidations–Operating consolidations

–Legal and contractual services

–All capital requests removed

–Reduced transfers from Corporate 
Fund



Corporate Revenue

• Revenue Increases
– Property tax - flat

– Sales and Sales Use Tax – up $182,000

– Places of Eating – up $25,000– Places of Eating – up $25,000

– Administrative Adjudication – up $10,000

– Building Permits – up $50,000

– Garbage Fees – up $34,000



Corporate Revenue

• Revenue Decreases
– Utility Taxes – down $200,000

– State Income Tax – down $150,000

– Red Light Enforcement – down $60,000– Red Light Enforcement – down $60,000

• Fee Reviews (Annual)

– Commuter Parking

– Review and Inspection Fees

– Fines and Licenses



Revenues Projections as Of January 31, 2012



Revenues Projections as Of January 31, 2012



Revenues Projections as Of January 31, 2012



Expenditure Projections as Of January 31, 2012



Corporate Expenditures

• No increase in positions

• 17 fewer positions since 2009

• Capitals removed from operating • Capitals removed from operating 
budget

• Departmental cost containment

• Reduced transfers



Corporate Expenditures

• Increases - $147,099 total (B-B)

– Health insurance rate increase

– Salary payouts

– Fuel costs – up $68,000– Fuel costs – up $68,000

– Garbage contract – last year

– IMRF – 8% increase January 2013

– New collective bargaining agreements

• Several positions vacant



All Corporate Transfers As Of January 31, 2012



VILLAGE OF VILLA PARK, ILLINOUS

MULTI-YEAR FINANCIAL SUMMARY (EXCLUDING LIBRARY AND PENSION FUNDS)

FY 12/13

AUDITED FIXED AVAILABLE UNAUDITED PROJECTED Corp Cost Per Day

FUND    ASSETS FUND 
PROJECTE

D PROJECTED FUND BALANCE BUDGETED BUDGETED
FUND 

BALANCE $                 49,476 

BALANCE AND/OR BALANCE REVENUE
EXPENDITURE

S AVAILABLE REVENUES
EXPENDITURE

S AVAILABLE

FUND 4/30/2011 RESERVES 4/30/2011 FY 11/12 FY 11/12 4/30/2012 FY 12/13 FY 12/13 4/30/2013

OPERATING: Days of Fund Balance 

CORPORATE (Inc. Working cash reserve) 4,030,069 67,916 3,962,153 17,929,184 17,527,214 4,364,123 18,069,467 18,058,559 4,375,031 89.8 

WORKING CASH (Funds go to Corp). - - 151 151 - 1,000 1,000 -

TAX INCREMENT FOUR FINANCING - - - 1,229 258,544 1,248 - 1,248 

TAX INCREMENT THREE FINANCING 4,581,278 - 4,581,278 468,460 1,418,704 3,560,123 452,156 1,214,874 2,797,405 

TAX INCREMENT TWO FINANCING 701,391 - 701,391 695,593 957,166 439,818 706,037 750,700 395,155 

TAX INCREMENT FINANCING 24,632 - 24,632 118,333 118,214 24,751 120,111 119,986 24,876 

MOTOR FUEL TAX 376,505 - 376,505 647,944 890,106 134,343 648,284 716,193 66,434 

HOTEL/MOTEL TAX 28,062 - 28,062 80,000 77,400 30,662 80,000 80,000 30,662 

NEDSRA (290,645) (290,645) 758,333 436,032 31,656 491,535 491,535 31,656 

RECREATION (35,826) (35,826) 1,429,108 1,394,968 (1,686) 1,479,940 1,473,099 5,155 RECREATION (35,826) (35,826) 1,429,108 1,394,968 (1,686) 1,479,940 1,473,099 5,155 

PARKS 13,736 13,736 669,887 660,144 23,479 656,437 675,278 4,638 

TOTAL VILLAGE OPERATING 9,429,202 67,916 9,361,286 22,798,222 23,738,643 8,607,269 22,706,215 23,581,224 7,732,260 

NON-OPERATING:

DEBT SERVICE 243,738 - 243,738 3,296,170 3,287,097 252,811 2,213,603 2,154,429 311,985 

STREET IMPROVEMENTS FUND 1,961,337 - 1,961,337 6,699,231 7,982,964 1,516,599 2,392,047 3,089,082 819,564 

OTHER CAPITAL PROJECTS FUND (41,912) - (41,912) 425,015 117,476 265,627 575,355 767,945 73,037 

EQUIPMENT REPLACEMENT FUND 427,688 - 427,688 102,463 214,752 315,399 40,000 110,321 245,078 

LAND & BUILDING PROJECT FUND (113) - (113) 120 - 7 - - 7 

BUILDING IMPROVEMENTS  FUND 94,250 - 94,250 132,000 227,000 665,763 25,000 25,000 665,763 

STORMWATER BUYOUT FUND (2,838) - (2,838) 125,934 40,382 82,714 906,731 910,920 78,525 

SWIM POOL 1,284,894 1,305,689 (20,795) 278,044 236,293 20,956 250,679 259,621 12,014 

WATER SUPPLY 15,749,211 13,811,350 1,937,861 4,234,077 3,969,215 2,202,723 3,993,712 4,027,069 2,169,366 

WASTE WATER 14,132,948 13,370,758 762,190 2,021,951 1,820,482 963,659 1,729,411 1,765,990 927,080 

TOTAL VILLAGE NON-OPERATING 33,849,203 28,487,797 5,361,406 17,315,005 17,895,661 6,286,258 12,126,538 13,110,377 5,302,419 

TOTAL ALL FUNDS 43,278,405 15,184,955 13,960,502 40,113,227 41,634,304 14,893,527 34,832,753 36,691,601 13,034,679 



Summary

• No projected negative fund balances

• Achieved 90 day balance (minimum)

• Continue to watch spending

• One time expenses (payouts)• One time expenses (payouts)

• Overall revenues slowly rebounding

• Watch State shared revenues


