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Corporate Fund Overview
FY12/13

« PROJECTED FUND BALANCE (4/30/13)

—$5,679,973 ~ 114 Days
» 90 days budget/target
e Low of 52 days in FY10/11

e Total net gain of $389,516

e Additional payment from State
e Expenses under budget

* Year end capital transfer
















Corporate Fund Overview
FY13/14

e Balanced Operating Budget
e $18.5 million revenue/operating expense
e $190,000 capital transfers

¢ $5,493,684 ending fund balance
— 107 days






Corporate Fund Revenue

 Revenue Increases
—Sales Tax (leveling off)
— Pari-Mutuel (new)
—Places of Eating
—Ambulance fees (collections)
—Building Permits
— Garbage Fees (new contract)



Corporate Revenue

 Revenue Decreases
— Property taxes
— Utility Taxes
— Fines

* No Fee Changes

— Commuter Parking Fees
— Review and Inspection Fees
— Fines and Licenses









Corporate Fund Expense

e Balanced Operating Budget
—Fund core services
— Selective priority initiatives

— Continue operating transfers for
Parks/Recreation/Pools



Corporate Expenditures

 Maintain current staffing levels
e Continue cost containment
* Inter-departmental cooperation



Corporate Expenditures

 Funding for capital requests

— Capital Transfers - $190,000

e Capital Projects Fund
 Equipment Replacement Fund
e Building Improvement Fund

 Projected 107 day fund balance



Corporate Fund Overview

e Things to Watch
—Healthcare reform costs
—Pension costs
—State shared revenue
—Fuel costs
—DeDbt recovery



VILLAGE OF VILLA PARK, ILLINOUS
MULTI-YEAR FINANCIAL SUMMARY (EXCLUDING LIBRARY AND PENSION FUNDS)

2/27/2013
AUDITED FIXED AVAILABLE UNAUDITED PROJECTED
FUND ASSETS FUND PROJECTED PROJECTED FUND BALANCE BUDGETED BUDGETED FUND BALANCE
BALANCE AND/OR BALANCE REVENUE EXPENDITURES AVAILABLE REVENUES EXPENDITURES AVAILABLE
FUND 4/30/2012 RESERVES _ 4/30/2012 FY 12/13 FY 12/13 4/30/2013 FY 13/14 FY 13/14 4/30/2014
OPERATING:
CORPORATE (Inc. Working cash reserve) 5,290,457 - 5,290,457 18,522,546 18,133,030 5,679,973 18,546,135 18,732,424 5,493,684
LESS CAPITAL TRANSFERS (190,000)
NET CORPORATE 5,290,457 - 5,290,457 18,522,546 18,133,030 5,679,973 18,546,135 18,542,424 5,493,684
WORKING CASH (Funds go to Corp). - - 145 145 - 150 150 -
TAX INCREMENT FOUR FINANCING 1,147 - 1,147 1,222 1,000 1,369 1,248 500 2,117
TAX INCREMENT THREE FINANCING 3,735,615 - 3,735,615 424,652 1,058,625 3,101,642 428,621 1,249,195 2,281,068
TAX INCREMENT TWO FINANCING 179,092 - 179,092 717,117 732,458 163,751 734,981 827,605 71,127
TAX INCREMENT FINANCING 24,715 - 24,715 128,994 123,900 29,809 132,071 129,000 32,880
MOTOR FUEL TAX 130,518 - 130,518 625,444 716,193 39,769 625,444 567,500 97,713
HOTEL/MOTEL TAX 31,281 - 31,281 85,000 80,000 36,281 80,000 80,000 36,281
NEDSRA 1,537 1,537 579,158 557,658 23,037 518,676 518,676 23,037
RECREATION 12,307 12,307 1,378,500 1,389,882 925 1,429,178 1,429,197 906
PARKS 37,535 37,535 667,963 704,871 627 663,600 663,309 918
TOTAL VILLAGE OPERATING 9,444,204 - 9,444,204 23,130,741 23,497,762 9,077,183 23,160,104 24,007,556 8,039,731
NON-OPERATING/ENTERPRISE
DEBT SERVICE 252,818 - 252,818 2,160,599 2,154,429 258,988 2,143,704 2,146,654 256,038
STREET IMPROVEMENTS FUND 1,652,539 - 1,652,539 2,334,504 3,131,134 855,909 2,493,042 3,324,958 23,993
OTHER CAPITAL PROJECTS FUND 274,326 274,326 163,338 341,735 95,929 121,960 164,960 52,929
EQUIPMENT REPLACEMENT FUND 389,355 389,355 113,709 284,321 218,743 140,000 335,644 23,099
LAND & BUILDING PROJECT FUND 6 6 96,000 96,000 6 - - 6
BUILDING IMPROVEMENTS FUND 47,645 47,645 54,732 62,378 39,999 40,000 63,600 16,399
STORMWATER BUYOUT FUND 124,958 124,958 745,798 780,299 90,457 329,436 411,900 7,993
SWIM POOL 1,295,051 1,273,657 21,394 242,403 263,783 14 275,205 266,099 9,120
WATER SUPPLY 16,119,082 14,233,995 1,885,087 4,186,083 4,280,305 1,790,865 4,337,900 4,292,164 1,836,601
WASTE WATER 13,617,286 12,656,795 960,491 1,947,791 2,196,936 711,346 1,818,250 1,816,275 713,321
ADD CAPITAL TRANSFERS 190,000
TOTAL VILLAGE NON-OPERATING 33,773,066 28,164,447 5,608,619 12,044,957 13,591,320 4,062,256 11,699,497 13,012,254 2,939,499
TOTAL ALL FUNDS 43,217,270 28,164,447 15,052,823 35,175,698 37,089,082 13,139,439 34,859,601 37,019,810 10,979,230

Corp Cost Per Day
$ 51,322

Days of Total Fund
Balance

107.0



Summary

 Revenues continue to slowly rebound
* Projected 107 day corporate balance
* No projected negative fund balances
 Address capital needs

e Continue to watch spending

* Focus on debt recovery



