We're IN MOTION: A Community Pool &/or Recreation Center will
help Villa Park Build for the Future
According to the National Recreation and Park Association’s Community Standards Report, Parks and

Recreation agencies have the power to strengthen communities, transform lives, and protect the future.
Parks systems have a positive impact on communities by...

e Driving economic activity: The presence of quality parks has been repeatedly shown to increase
property values.

e Saving taxpayers money through valuable ecosystem services: Parks are essential tools for M OVI N G Fo R WA R D
conservation and environmental sustainability.

e Encouraging a healthy lifestyle: Access to park and recreation facilities aids in the control of

obesity, boosts the immune system, diminishes the risk of disease, and increases life expectancy.
e Addressing issues of social equality: Parks and recreation help build and strengthen community

 Reducing the Villagers carbonlfeotoriie 178 erdbrtnlbuiAmGAE TSt AT EO8 COMMUNITY POOL &/OR RECREATION CENTER

would vacate the Iowa Community Center (ICC) in an effort to reduce the Village’s carbon footprint.

e Fostering community cooperation: The Village of Villa Park cooperates with community partners The ViIIage is IN MOTION and Preparing to
and community resource officers through intergovernmental agreements, with the maintenance of Build f the Fut “The Village is
properties such as ball fields and soccer fields. These facilities would give school districts, local senior ul or e Future 9
centers, and youth programs more space and scheduling options. In recent years, the Village of Villa Park has made great strides in committed to providing
The Village’s Park and Recreation Master Plan states, “There will be many challenging and difficult decisions Zgogg:ﬁ 'onuf:isnadlgs O?er\:ckess a:?:l :ounrqmrejli(:jentesc ::t('jonw&';ll:\c:ssé superior municipal
i . i : ! i : : . [ i r r unity recreation. . g s
facing the Village Board as the Parks Master Plan is adopted, primarily dealing with funding for the various effpc))rts th ed make Villa Paprk e e PIacZ Co s services in a responsive,
segments of the Community- Streets, Infrastructure, Government; but what many people notice, and i P : , ) ! . 3
what dramatically enhances property values, is the quality of the community parks.” according to Money Magazine (2017), but there’s still work to do! effective, and fiscally
4 The Village must continue to build for future generations. After responsible manner
Moving forward, the Village will schedule and host a series of thorough research - including site surveys, the completion of Lufkin j ) -yl
community-wide meetings imed at receiving Community input and and Jefferson Pool assessments, and the adoption of a Master Plan, while maintaining a

the Village has determined that it would be in the interests of the
community and consistent with the Master Plan documents to )
develop a Community Pool &/or Recreation Center. This project our residents and
is ambitious, gives back to all, and provides our community members businesses alike.”
an environment to learn and grow in mind and body. . .

2 4 — Village of Villa Park

Quality of Life for Residents is Mission Statement
a High Priority

good quality of life for

determining what our residents would support developing.

While Villa Park has been recognized as one of the best places to live

in America, there are still steps we must take to improve life in the VILLAGE OF VILLA PARK
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COMMUNITY POOL &/OR RECREATION CENTER Q&A

How would a Pool &/or Recreation
Center improve quality of life?

One in three American children suffers from obesity, a
statistic that has tripled in the past 45 years. For many
people, daily life is becoming more desk-bound and
home-bound, and opportunities for exercise and
community engagement are few and far between. A
lack of exercise and personal interaction has a real,
tangible impact on the health and happiness of our
community.

In order to keep Villa Park in motion and combat the
negative effects of obesity and inactivity, the Village is
exploring the development of a Community Pool &/or
Recreation Center. A 30,000 square foot facility could
house a running track, basketball courts, exercise
equipment, program rooms, a weight room, public
meeting spaces, and offices. Other potential amenity
options include preschool rooms and a coffee shop.
Parks and Recreation staff would be onsite, and the
grounds could potentially feature an outdoor pool and
play space. The development would place an emphasis
on renewable energy and green technologies where
feasible.

Would a Community Pool &/or
Recreation Center benefit Villa Park
residents?

Yes. The facility would be open to all residents, creating
a gathering place for all of Villa Park. Residents would
have year-round access to a running track, facilities,
and equipment. Students would be able to utilize the
facility for classes, practices, meets, and open gym
time. School swim teams would also be able to train at
the facility in winter months. The Village is committed
to fostering an open, inclusive environment in all of our
parks and facilities, and the Community Pool &/or
Recreation Center would be an integral part of
maintaining a good quality of life in Villa Park.

Liner failure at Lufkin Pool
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The location being discussed for a Pool &/or Recreation
Center is Lions Park. Lions Park was donated to the
Village by the Lions Club. Geographically, it is centrally
located — convenient for all residents. The park is
adjacent to the Great Western Trail and a few blocks from
the Illinois Prairie Path and the Salt Creek Greenway Trail.
Lions Park is easily accessible from major roads.

How would the amenities be chosen?

Planning for public facilities will be undertaken with full
cooperation and input from the citizens of Villa Park.
This would allow the park system, to the greatest extent
possible, to reflect the needs and interests of all
individuals. A series of community input meetings will
be held to receive comment on which amenities
residents would like to see included in the project.

Would the timeframe from breaking
ground to grand opening be lengthy?

The timeframe includes developing a scope of work
through public input that would generate detailed
elements of the proposed project; identifying a location;
selecting financing mechanisms; and various other
phases, such as design development, construction
documentation, bidding negotiation, and construction
administration. Once in motion, the project is estimated
to take 20-30 months from start to finish.

Rotting diving platform stanchion
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What would a Pool &/or
Recreation Center cost?

Proposed Feature

Based on preliminary discussions with

Williams Architects, the Village believes | Outdoor Pool

Figure 2: Potential Project Costs

Specifications Cost*
8 Lanes $6,500,000

the cost of a fully-built facility will likely Outdoor Pool w/ Lazy River

8 Lanes, 1/4 mile river | $9,000,000

range from $6.5 million (pool alone) to
$22 million (pool and recreation com-

Recreation Center

30,000 sq. ft. $10,000,000

plex), depending on which amenities are Recreation Center w/ Indoor Pool | 30,000 sq. ft., 8 Lanes | $14,000,000

chosen. Because the Village plans to
develop the project in phases, those costs

Recreation Center, 2 Pools, River | 30,000 sq. ft., 8 Lanes | $22,000,000

would be spread over a number of years.

How do we pay for a Community
Pool &/or Recreation Center?

The Village Board is evaluating financing options,
including grants, bonds, tax increment financing (TIF),
and fees as sources for funding this project. None of the
aforementioned sources can singlehandedly meet the
required funding needs for this type of project, but it is
believed the project could be funded through a
combination of these sources.

Through planning, the Village can forecast at which time
additional debt can be taken on and at which time TIF
funding will be available.

The Village has recently issued road and library bonds,
and as these are repaid, the Village will have additional
debt capacity available.

The Village also intends to work with its local taxing
bodies so as to better determine solid funding sources
with as little financial impact on the community as
possible. Depending on state revenue, the Open Space
Lands Acquisition and Development (OSLAD) and Park
and Recreational Facility Construction (PARC) grants
may be available in the future.

Once the facility is constructed and used, it would begin
to generate revenue through fees, which would in turn
be used to cover expenses.

Broken pipe due to shifting

Bulge in liner filled with water

* Estimated costs. Actual costs will vary based upon amenities.

Why move forward now?

A number of events have pushed the Pool &/or Recreation
Center to the forefront of the Village’s planning agenda. Both
Lufkin and Jefferson pools have reached the end of their
useful lives, and rebuilding them to modern standards may
prove difficult, making the need for new, up-to-date facilities
even more urgent. Unfortunately, Lufkin Pool will not reopen
in 2018. Additionally, the Villa Avenue Tax Increment Financ-
ing District will expire in the next few years, and the revenue
generated by that district will no longer be available.

3D Design Studio performed an analysis of responses to a
recent survey concerning park and recreation facilities in
Villa Park. According to the analysis, “The highest demand
item was the development of a new Fitness/Recreation
Center and the second was the renovation and/or
development of a new swimming pool/aquatic facility. This
item actually receives a higher Priority Rating due to the
failing condition of the existing pools. Both are beyond their
useful life span and cost the Village money each year. This
item needs to be a primary focus for the staff and Village
because of the status of the existing pools.” Rebuilding either
pool to modern standards is expensive and contrary to the
Village’s Park and Recreation Master Plan, which states, “The
estimated costs to repair both pools would equal a large
portion of the cost for one new facility. This fiscal analysis
needs to be carefully considered. Referencing the Williams
Architects Outdoor Aquatics Facility Evaluation Report
(2013), the most prudent use of funds and resulting benefits
to the residents would be to construct a new aquatic facility.”
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